MEETING OF THE BOARD OF
DIRECTORS OF THE

ARLINGTON ECONOMIC DEVELOPMENT CORPORATION

Agenda
November 14, 2023 AT 4:30p.m.
ARLINGTON CITY HALL
COUNCIL BRIEFING ROOM
3RP FLOOR
101 W. ABRAM STREET

ARLINGTON, TX 76010 Q
Members of the public who wish to speak on a listed agenda i for n will asked for

their comments at the appropriate time.
I. Call to Order
II. Consideration of Minutes V
A. October 17, 2023 Meeting

B. October 20, 2023 Meetin V
III. Financial Report
IV. Real Estate Repor

V. Industry Spgfligh port

VI. University of T at n Innovation Discussion

Approve a resolution authorizing the Executive Director or his designee to
execute a Performance Agreement with Urban Tree Merchants relative to the
creation and retention of primary jobs as part of the Texas Manufacturing
Assistance Center Incentive Project.

IX. Executive Session

Discussion of matters permitted by the following sections of V.T.C.A, Government
Code, Chapter 551:

A. Section 551.087, Deliberation Regarding Economic Development Negotiations



1. Offers of Incentives to Business Prospects

B. Section 551.072, Deliberation Regarding Real Property

1. Discussion regarding the possible purchase, exchange, lease, or value
of real property for eligible projects of the Arlington Economic
Development Corporation.

X.  Future Agenda Items

XI. Adjourn

O
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MEETING OF THE BOARD OF DIRECTORS
OF THE

ARLINGTON ECONOMIC DEVELOPMENT CORPORATION

MINUTES OF THE
ARLINGTON ECONOMIC DEVELOPMENT CORPORATION

BOARD OF DIRECTORS
October 17, 2023

The Board of Directors of the Arlington Economic Development Corpg Regular
Session on October 17, 2023, at 4:30 p.m., in Arlington City Hall, 3" ¥ m Street,
Arlington, Texas, with the meeting being open to the public and n I, giving the
date, place and subject thereof, having been posted as prescribed by A, rnment Code,

Chapter 551, with the following members present, to-wit:

Board Members:
Michael Jacobson
Mojy Haddad
John Whiteley
Kate Miller

President
Vice P@sident

wn W W U

Absent:

Jollyn Mwisongo

Gerald Alley

Carmenza Moreno 8

And

Trey Yelverion
Broderick
Molly Shorta

City Manager

Executive Director

City Attorney

Senior Attorney

Director of Economic Development
Strategic Initiatives Officer
Treasurer

Senior Public Funds Analyst

Real Estate Consultant

Business Intelligence and Marketing Analyst
Coordinator

1. Call to Order

President M. Jacobson called the meeting to order at 4:35 p.m.

II. Consideration of Minutes



A. September 19, 2023 Meeting

Treasurer J. Whiteley made a motion to approve the minutes of the September 19,
2023 Board meeting. Seconded by Vice President M. Haddad, the motion carried with
4 ayes and 0 nays.

APPROVED

ITI. Financial Report

No questions or comments were stated. Q
IV. Real Estate Report

No questions or comments were stated.
V. Industry Spotlight Report V

No questions or comments were stat V
VI. Executive Director’s Report

A. Staff Update

B. Upcoming Events

C. Previous Event Reviews

1. Bell Vendor Da
Founder’s Arena
Y Texas

N

e Director, provided information relative to EDC Staff,
endor Day, Founder’s Arena Demo Day, Y Texas Event and

Approve a resolution authorizing the Executive Director of the Arlington Economic
Development Corporation to execute a Renewal and Modification of Contract for the
Professional Services Contract for assistance with real estate matters with M4 Realty
Advisors, LLC.

Broderick Green, Executive Director, presented the resolution for consideration.



Vice President M. Haddad made a motion to approve the resolution. Seconded by
Treasurer J. Whiteley, the motion carried with 4 ayes and 0 nays.

AEDC RESOLUTION NO. 23-015

B. Resolution

Approve a resolution electing officers to the Board of Directors @
Economic Development Corporation.

Treasurer J. Whiteley made a motion to keep the slat
Board Member K. Miller, the motion carried with 4 ayes

econded by

AEDC RESOLUTION NO. 23-016

C. Resolution

Approve a resolution authorizing use of C etitive Sealed Proposal (CSP)
ctaw Stadium Office

Improvements, located at 100 Arlington, Texas 76011.

Vice President M.
Board Member K.

otion to approve the resolution. Seconded by
carried with 4 ayes and 0 nays.

A. Section 551.087, Deliberation Regarding Economic Development Negotiations
1. Offers of Incentives to Business Prospects

At 5:27 p.m., President M. Jacobson announced the Executive Session was adjourned,
and the Board immediately reconvened in Open Session.



IX. Future Agenda Items
A. Project Updates
B. UTA Update

X. Adjourn

There being no further business, the meeting was adjourned at 5:28
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MEETING OF THE BOARD OF DIRECTORS
OF THE

ARLINGTON ECONOMIC DEVELOPMENT CORPORATION

MINUTES OF THE
ARLINGTON ECONOMIC DEVELOPMENT CORPORATION

BOARD OF DIRECTORS
October 20, 2023

The Board of Directors of the Arlington Economic Development Corpg
Session on October 20, 2023, at 11:00 a.m., in Arlington City Hall, 3% e m Street,
Arlington, Texas, with the meeting being open to the public and n I"g, giving the
date, place and subject thereof, having been posted as prescribed by A, rnment Code,
Chapter 551, with the following members present, to-wit:

Board Members:
Michael Jacobson
Mojy Haddad
Jollyn Mwisongo
John Whiteley
Kate Miller

President

wn W W L n

Absent:
Gerald Alley
Carmenza Moreno 8

And

Trey Yelverion
Broderick
Molly Shorta

City Manager

Executive Director

City Attorney

Senior Attorney

Strategic Initiatives Officer
Specialist

Economic Development Specialist
Public Funds Administrator
Senior Public Funds Analyst

Real Estate Consultant

Business Intelligence and Marketing Analyst
a Burnett Communications Coordinator
Erica Yingling Coordinator

1. Call to Order

President M. Jacobson called the meeting to order at 11:04 a.m.



II. Items for Action:
A. Resolution

Approve a resolution authorizing the Executive Director or his designee to execute a
Performance Agreement with Sportec Solutions, Inc. relative to the creation and
retention of primary jobs.

relative to the creation and retention of primary jobs opened af
Broderick Green, Executive Director, presented the propose
Economic Development Corporation Board.

Secretary J. Mwisongo arrived at 11:11 a.m.
as closed

With there being no speakers, the public heari

Vice President M. Haddad made a motiop to amend ution date. Seconded

Vice President M. Haddad made i the resolution. Seconded by
ayes and 0 nays.

AEDC RESOLUTION NO -0I8

ITI. Adjourn

There being no further b Ss, meeting was adjourned at 11:18 a.m.



COA Expenditures by Cost Center

Budget Structure
Amount Type

Period

Cost Center Hierarchy
From Budget Date

To Budget Date

Cost Center

Non-Operating Budget

Activity
FY23 - Sep

Economic Development Corporation

10/1/2022
9/30/2023

Budget
Appropriation

Current Monthly
Expenditures

Expenditures to
Date

Encumbrances

Actuals + Unexpended
Encumbrances Balance

CC973005 Economic Development Corporation Projects 20,099,653 286,316 7,631,350 = 7,631,350
61000:Purchase/Contract 20,099,653 286,316 7,631,350 = 7,631,350 468,302
C€C973010 Economic Development Corporation Operations 2,463,835 136,846 1,280,982 = 1,280,98 . 1,182,853
50000:Salaries and Wages 734,902 52,181 445,315 = 445,315 . 289,586
55000:Benefits 193,432 14,002 116,986 . .
60000:Supplies 120,000 4,519 6,997
61000:Purchase/Contract 516,502 19,509 503180 - 4P 503180 4 1A,
62000:Utilities 20,000 = =
63000:Maintenance and Repair 450,000 10,409 31,693 7.04%
65000:Miscellaneous Expense 305,000 28,397 103,321 33.88%
66000:Travel and Training 118,000 7,765 61.22%
67000:Interdepartmental Expense 6,000 64 20.91%
REVENUES
TOTAL 23,859,368
1,820,707
1,903,338 January 2023
2,375,933 February 2023
1,660,636 March 2023
1,603,81, . April 2023
2,339,212 May 2023
50 June 2023
July 2023
. 2,183,843 August 2023
1,942,471 July 2023* September 2023
1,969,998 August 2023 October 2023
2,186,172 September 2023 November 2023

* June 2023 reflects a large audit adjustment from the State Comp

in July, and will be deducted incrementally over a 5-year period beginning in October 2023 (FY24).



COA Expenditures by Cost Center

Budget Structure

Non-Operating Budget

Amount Type Activity

Period FY23 - Sep

Cost Center Hierarchy Economic Development Corporation
From Budget Date 10/1/2022

To Budget Date 9/30/2023

Actuals + Unexpended
Encumbrances P=lance

Budget
Appropriation

Current Monthly  Expenditures to
Expenditures Date

Cost Center Encumbrances

CC973005 Economic Development Corporation Projects 20,099,653 286,316 7,631,350
61000:Purchase/Contract 20,099,653 286,316 7,631,350 -
SCO0533 - Special Services 20,099,653 - 7,345,034 -
SC0574 - Professional Services - 286,316 286,316
C€C973010 Economic Development Corporation Operations 2,463,835 136,846 1,280,982
50000:Salaries and Wages 734,902 52,181 445,315
SC50002 - Salaries: Operations 734,902 52,181 445,315 60.60%
55000:Benefits 193,432 14,002 116,986 116,986 76,446  60.48%
SCO0805 - Deferred Comp 401K Payable - 698 698 69; (698)  0.00%
SC0809 - Cigna Life Insurance Payable - 17 (17)  0.00%
SCO0810 - L-T Disability Payable - 38 38 (38)  0.00%
SC50004 - Benefits: Longevity/Stability - - 42 (42)  0.00%
SC55000 - Benefits : Worker's Comp 1,102 78 644 458  58.43%
SC55001 - Benefits : Employee Retirement 73,876 e W 45,058 28,818 60.99%
SC55002 - Benefits : Disability Income Plan 1,617 755 755 862  46.68%
SC55003 - Benefits : Employee Insurance 64,018 40,048 - 40,048 23,970  62.56%
SC55005 - Benefits : Medicare 6,46 ' - 6,466 4190  60.68%
SCS5008 - Benefits - Thrift Plan T AT T - 17,420 17,151 50.39%
SC55009 - Benefits : Car Allowance - 5,200 - 100.00%
SC55010 - Benefits : Phone Allowance 600 - 600 1792 25.09%
60000:Supplies 6,997 = 6,997 113,003 5.83%
SCO500 - Office Supplies less than $5,000 10,000 1,575 - 1,575 8,425 15.75%
SC0574 - Other Supplies 3,000 - - - 3,000  0.00%
SC0516 - Supplies/Computer Hardware 22,000 3,930 4,932 - 4,932 17,068  22.42%
SC0517 - Office Furniture less than $5,000 60,000 - - - - 60,000 0.00%
SC0521 - Cost Of Food & Beverage 25,0/ 316 490 - 490 24,510  1.96%
61000:Purchase/Contract 19,509 503,180 = 503,180 13,322 97.42%
SCO0533 - Special Services 466,502 72,468 462,387 - 462,387 414 99.12%
SCO0566 - Securing Of Properties - - 489 - 489 (489)  0.00%
SC0574 - Professional Services 50,000 (52,959) 40,304 - 40,304 9,697 80.61%
62000:Utilities 20,000 = = = = 20,000 0.00%
SCO0578 - Electric Service 20,000 - - - - 20,000  0.00%
63000:Maintenance and Repair 450,000 10,409 31,693 = 31,693 418,307  7.04%
50583 - Maintenance of Bulding-\lh 40 450,000 10,409 31,693 - 31,693 418,307  7.04%
' ) 305,000 28,397 103,321 = 103,321 201,679  33.88%
300,000 28,397 102,369 - 102,369 197,631 34.12%
mployee Reimburse 5,000 - 952 - 952 4,048 19.03%
| and Training 118,000 7,765 72,236 = 72,236 45764  61.22%
SC0668 21,000 - 13,750 - 13,750 7,250  65.48%
SC0669 6,000 - 4,032 - 4,032 1968  67.21%
SCO670 - Regi"s'tratlo - 4,550 8,663 - 8,663 (8,663)  0.00%
SC0671 - Travel 91,000 3,215 45,790 - 45,790 45210  50.32%
67000:Interdepartmental Expense 6,000 64 1,255 = 1,255 4,745  20.91%
SCO500 - Office Supplies less than $5,000 - - 132 - 132 (132)  0.00%
SC0633 - General Services Charges 6,000 64 1123 - 1123 4,877  18.71%




FD8050 Arlington Ec ic Develoj t Corporation
€C973005 E: ic Develoy t Corporation Projects
FY23 EDC Project Expenditures Detail by Month

NOTE: There were no project related expenditures in October, N ber, 'y, April, July, and August
FEBRUARY
Amount Transaction Date Payee Purpose
903,090.98 2/8/2023 LAWYERS TITLE COMPANY Center Street Gateway Project: 1407 N Center St (earnest money)
3,263.04 2/9/2023 LAWYERS TITLE COMPANY Center Street Gateway Project: 1413 N Center St (earnest money)
2,818.40 2/9/2023 LAWYERS TITLE COMPANY Center Street Gateway Project: 1409 N Center St (earnest money)
28,347.82 2/9/2023 LAWYERS TITLE COMPANY Center Street Gateway Project: 1311, 1403, 1404, 1406, 1412, 1414, and 1416 N Ceg
5,160.00 2/9/2023 Alamo Title Company Center Street Gateway Project: 1407 N Center St (earnest money)
3,263.04 2/10/2023 Stewart Title Company Escrow Account Center Street Gateway Project: 1408 N Center St (earnest money)
5,000.00 2/10/2023 Stewart Title Company Escrow Account Center Street Gateway Project: 1411 and 1413 Altman (earnest m
1,736.96 2/13/2023 Stewart Title Company Escrow Account Center Street Gateway Project: 1408 N Center St (earnest m
952,680.24
MARCH
Amount Transaction Date  Payee Purpose
1,000,000.00 3/6/2023 Miscellaneous Payee: Bell Textron, Inc. Bell Textron AEDC Performance Agre
518,389.75 3/15/2023 Alamo Title Company Center Street Gateway Project: 1407 N C
325,508.94 3/15/2023 LAWYERS TITLE COMPANY Center Street Gateway Project: 1413 N Center
280,896.33 3/15/2023 LAWYERS TITLE COMPANY
318,581.85 3/15/2023 Stewart Title Company Escrow Account
637,007.69 3/15/2023 Stewart Title Company Escrow Account
(650.00) 3/21/2023 Ad hoc bank transaction
3,079,734.56
MAY
Amount Transaction Date Payee
2,812,619.30 5/4/2023 Miscellaneous Payee: Alamo Titl Center Strget Gatt ject: 1311, 1403, 1404, 1406, 1412, 1414, and 1416 N Center St
2,812,619.30
JUNE
Amount Transaction Date  Payee
500,000.00 6/28/2023 First R Incubator incentive agreement
500,000.00
SEPTEMBER
Amount i Pay® Purpose
286,316.10 nterco Journal Entry to correct cost for vendor

W

286,316.

/350.20 Total

teway Project

500,000 First Rate, Inc.

286,316 Intercon Environmental

7,631,350 Total



City of Arlington
Industrial Overview




Arlington Industrial

INVENTORY SF UMDER CONSTRUCTION SF | 12 MO NET ABSORPTION SF | VACANCY RATE MARKET SALE PRICE/SF MARKET CAF RATE

47 1M EE3 O EEX@ 174K EEB 4.2° 0 &3 $103 EA 6.3% E3
Prior Period 46 5M Prior Period 541K Prior Period 1.1M ' c i 83 Prior Period $101 Prior Pericd 5.9%

Availability Inventory Sales Past Year Demand
Vacant SF 2M & Existing Buildings Asking Price Per SF $202 A 12 Mo Net Absorp % of Inventory 0.4% vy
Sublet SF 307K ¥ Under Construction Avg SF - Sale to Asking Price Differential - 12 Mo Leased SF 19M y
Availability Rate 5.1% A 12 Mo Demolished SF Sales Volume 10.1M ¥ Months on Market 35y
Available SF Total 24m A 12 Mo Occupancy % at D 16.8% y Properties Sold 41y Months to Lease 364
Available Asking Rent/SF 39.76 4 12 Mo Construction Starts SF Oy Months to Sale 94 4 Months Vacant 6.3 A

Occupancy Rate 95.8% y 12 Mo Delivered 541K y For Sale Listings 11§ 24 Mo Lease Renewal Rate 72.0%
Percent Leased Rate 970% y 12 Mo Avg Delivere 108K & Total For Sale SF 337K ¢ Population Growth 5 Yrs 0.6%



Overview

12 Mo Deliveries in SF

510K

KEY INDICATORS

12 Mo Net Absorption in SF

Current Quarter

Logistics
Specialized Industrial
Flex

Submarket

Arlington Industrial

12 Mo Rent Growth

8.3%

502K
0

RBA Vacancy Rat Marfet Rent Availability Rate
22,578,007 8.60 7.8%
2,820,991 $10.63 11.1%
2,744 657 $13.35 4.2%
28,143, 8% $9.26 7.9%

Net Absorption
SF

127,889
164,079
27,941
319,909

Under
Construction

977,390
394,477
0
1,371,867

Deliveries SF

o o o O



Leasing
Arlington Industrial

AVAILABILITY RATE

35%

30%
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20%
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Rent

Arlington Industrial

MARKET RENT PER SQUARE FEET

$18

i

|
T V /
$14 '

$12

$10

1 | | | 1 | | | 1 1 | | 1 | 1 | 1
1 1 i i 1

2021 2023 2024 2025 2026 2027

2022

B Specialized B Logistics B Flex Arlington B Dallas-Fort Worth



Construction
Arlington Industrial

All-Time Annual Avg. Square Feet Delivered Square Feet Past 8 Qtrs

603,496

PAST 8 QUARTERS DELIVERIES, UNDER CONSTRUCTION, & PROPOSED
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Construction

Arlington Industrial

PAST & FUTURE DELIVERIES IN SQUARE FEET

L R il llllllLEI
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Sales

Arlington Industrial

SALES VOLUME & MARKET SALE PRICE PER SF

$200 $160

$180 $140

$160 $120
; ¢
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o g.
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Sales Past 12 Months

Arlington Industrial

Avg. Vacancy At Sale

Sale Comparables Avg. Cap Rate

31 -

SALE COMPARABLE LOCATIONS

2%
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Sales

Arlington Industrial

MARKET CAP RATE

8.0%

7.5%
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ARLINGTON

Staff Report

Arlington Economic Development Corporation Performance
Agreement - Urban Tree Merchants

Arlington Economic Development Corporation Document Being Considered: Resolution
Meeting Date: 11-14-2023

RECOMMENDATION
Approve a resolution authorizing the Executive Director or his designd
Performance Agreement with Urban Tree Merchants relative to the creafg
primary jobs as part of the Texas Manufacturing Assistance Center In

PRIOR BOARD OR COUNCIL ACTION
The Texas Manufacturing Assistance Center Incentive Project was app
Development Corporation Board on May 30, 2023 afigr a public
Manufacturing Assistance Center Incentive Project was ap
13, 2023.

Economic
. The Texas

ANALYSIS
Urban Tree Merchants is a sawmill, slab retaj
currently in Arlington, Texas.

lington Economic Development
Corporation to execute an agreement with facturing Assistance Center (TMAC)
op, developing a system for tracking
time spent on projects to bet ny inefficiencies, to update company
inventory and to switch to a ne ment system.

" impact of this agreement is $5,000.
e in the AEDC account no. 973005.

Resolution with Performance Agreement
attached

Under separate cover: None

Available in the City Secretary’s office: None



Page 2 of 2

STAFF CONTACTS

Jasmine Amo Broderick Green

Economic Development Specialist Executive Director
Arlington EDC Arlington EDC
817-459-6450 817-459-6432
Jasmine.Amo@arlingtontx.gov Broderick.Green@arlingtont

&



mailto:Jasmine.Amo@arlingtontx.gov
mailto:Broderick.Green@arlingtontx.gov

ARLINGTON ECONOMIC DEVELOPMENT CORPORATION

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution No.

A resolution approving a performance agreement with
Urban Tree Merchants, an Arlington business, as part of
the Texas Manufacturing Assistance Center Incentive
Project, a project found by the Board of Directors to be
necessary for the creation or retention of primary jobs.

the Arlington Economic Development Corporation is a Typg
development corporation, created pursuant to Chapter
Local Government Code, as amended; and

of business management, onal services, designed to
accelerate the growth i ctitiveness for primary job
creators; and

Incentive Proj 1on of TMAC trainings and services for
eligible Arlin itBhe following NAICS Codes: 311-339, 42, 48-
blic hearing on May 30, 2023; and

ee Merchants has requested assistance as part of the TMAC
ncentive Project to engage TMAC services to further the growth of its
usiness in Arlington;

the Board of Directors for the Arlington Economic Development
Corporation have determined that entering into a performance agreement
with Urban Tree Merchants is consistent with the purposes and goals of the
TMAC Incentive Project and will result in the retention and creation of
primary jobs in Arlington; NOW THEREFORE

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE ARLINGTON
ECONOMIC DEVELOPMENT CORPORATION:

2



L.

That all of the recitals contained in the preamble of this resolution are found
to be true and are adopted as findings of fact by this body and as part of its official record.

II.

That the Executive Director of the Arlington Economic Development Co
and his designees are hereby authorized to execute a Performance Agreement
Tree Merchants as part of the TMAC Incentive Project.

III.

A substantial copy of the Performance Agreement is attac eret incorp
herein for all intents and purposes.

PRESENTED AND PASSED on this the 14th day of Nov
ayes and nays at a regular meeting of the Board o
Economic Development Corporation.

f the Arlington

Micjg@el Jacobson, President
ATTEST:

Alex Busken, Assistant et
APPROVED AS TO FORM:

MOLLY SHORTALL, Counsel for the
Arlington Economic Development

Corporation

BY

2



Exhibit “A”

Performance Agreement
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THE STATE OF TEXAS §
Performance Agreement

§
COUNTY OF TARRANT  §

THIS Performance Agreement (hereafter referred to as “Agreement”) is executed
on , 2023 (the “Effective Date”), by and between Geer Heart LL.C dba
Urban Tree Merchants, an entity duly authorized to do business in the State ofales

WHEREAS, the AEDC an 1 1 ouncil approved the Texas
Manufacturing (TMAC) Incenti j i

at has been operating in the City of Arlington
area to design and create wood furniture, décor

ER maintains primary jobs under qualified NAICS Codes in the
by Section 501.002 of the Texas Local Government Code and
its operations in the City; and

EREAS, the AEDC’s Board of Directors have determined that the financial
assistance provided to OWNER through the TMCA Incentive Project pursuant to this
Agreement is consistent with and meets the definition of “project” as that term is defined
in Chapter 501 of the Texas Local Government Code, and in particular Section 501.101;
and the definition of “cost” as that term is defined by Section 501.152 of the Texas Local
Government Code;



NOW THEREFORE, for and in consideration of the mutual premises and promises
contained herein, and other good and valuable consideration, the receipt and sufficiency of
which are hereby acknowledged, the AEDC and OWNER do hereby agree, covenant, and
contract as set forth below:

L.
Definitions
A. “Business Operations” is defined as headquarters and primary work
Tree Merchants, a business that designs and creates wood furni
items.
B. “Job” is defined as a permanent, full-time employment pos

paid employment of an employee, not independent contracto
least 1,820 hours per position in a year. It shall not include part

C. “Premises” are defined as the real property, land an. ovementg located at 2205
West Division Street, Suite C-3, Arlington, TX 76012.

D. “TMAC Services” are defined as i
provided by TMAC, including a
with the services.

onsulting services to be
material costs associated

I11.
Conditions and Requirements

shall ®hgage the TMAC services by no later than February 28, 2024.

shall maintain its Business Operations at the Premises for the Term of this
enfent.

ER shall retain no less than -two (2) existing Jobs throughout the Term of this
Agreement. Any new jobs created during the term will be retained throughout the
remaining Term of this Agreement. All Jobs created and retained shall be salaried
exempt positions with average annual wage that exceeds the median wage for
Tarrant County (determined by the Median Earnings for Workers as reported by
the most recent American Community Survey).

(2)



E. During the Term of the Agreement, OWNER agrees to use diligent efforts to
purchase goods and services from Arlington businesses whenever such goods and
services are comparable in availability, terms, quality, and price. Should OWNER
improve or expand the existing facilities located at the Premises OWNER also
agrees to develop a policy that establishes a goal of thirty percent (30%) use by
OWNER of qualified contractors, subcontractors, and suppliers where at least fifty-
one percent (51%) of the ownership of such contractors, subcontracie

A. In exchange for OWNER’s tim&
set forth in Article 111,

1. Provided OWN
grant to ONWE

¥1 the Agreement, AEDC shall provide a
equal to that invoiced by TMAC to OWNER
hirty (30) days of the AEDC receiving proof

V.
Records, Audits, and Inspections

A. Additional Records and Information — Throughout the Term of this Agreement,
OWNER shall furnish AEDC any additional records and information

3)



reasonably requested to support compliance with the Conditions and
Requirements set forth in Article III of this Agreement.

B. Right to Audit Books and Records — AEDC shall have the right to audit the
books and records of OWNER related to the Conditions and Requirements.
AEDC shall notify OWNER in advance in writing of their intent to audit to
allow OWNER adequate time to make such books and records availablg

C. Inspection — At all times throughout the Term of this Agreeme
have reasonable access to the Premises for the purpose i
Premises to ensure compliance with the Conditions and
inspections shall be conducted in a manner as to not unr
the operation of the Premises. The inspections shal
reasonable time after notice by AEDC.

VI.
Use of Premises

The Premises shall always be used in anner that is istent with City of
applicablg federal, state, and local

laws.

A. Breach — Subjec i .B¥below, a breach of this Agreement by
i ifgion or modification of this Agreement and
ents made as set forth in Section VII.C below.
any of the Conditions and Requirements as
or OWNER’s failure to provide records and information
he Improvement Conditions and Requirements, as

this Agreement, then AEDC shall give OWNER written notice of
. OWNER has 60 days following receipt of said written notice to cure such
h or this Agreement may be terminated by AEDC, and recapture of grant
ayments made may occur pursuant to Section VII.C. below. Notice of breach
nd opportunity to cure shall be in writing and shall be delivered by personal
delivery or certified mail to OWNER at its address provided in Article X of this
Agreement.

C. Recapture — During the Term of this Agreement, should OWNER fail to timely
cure a breach of this Agreement, AEDC may terminate this Agreement, cease
any further payments to OWNER and recapture all grant payments made under
this Agreement. It shall be the duty of AEDC to determine whether to require

4



recapture and to demand payment of such. Repayment of grant payments shall
become due 60 days following receipt of such demand. The rights of AEDC to
require recapture and demand repayment of grants made and the obligation of
OWNER to pay such, shall survive termination of this Agreement. The City
Attorney has the authority, on behalf of the AEDC, to initiate any litigation
necessary to pursue payment of recaptured grants pursuant to this Agreement.

VIII.
Undocumented Workers

Texas Government Code, if OWNER is convicted of a violation u
132a(f), OWNER shall repay to the AEDC all grant
Agreement, plus 10% per annum from the date su
Repayment shall be paid within 120 days after the date
OWNER receives notice of violation from the AEDC as pro
Texas Government Code.

64.101© of the

s unless such assignment is approved
Board of Directors and Arlington City

AEDC: Arlington Economic Development Corporation
Attention: Executive Director
Post Office Box 90231
Arlington, Texas 76004-3231

cc: Arlington Economic Development Corporation

)



Attention: City Attorney’s Office
Post Office Box 90231
Arlington, Texas 76004-3231

XI.
City Council Authorization

This Agreement was authorized by resolution of the AEDC Board of Dj
Arlington City Council authorizing the President of the AEDC to execute th
on behalf of the AEDC.

OIS ¢
Agreemen

X1I.
Severability

enforceable, and shall be read as if the parties intended at
section, subsection, paragraph, sentence, phrase, or word.

Any party hereto may request a ifacate from another party hereto, so
long as the certificate is requestedas 1
certificate, which if requeste
OWNER, shall include, but
in full force and effect wit
remaining term of this
effect, and such other
certificates.

ited to statements that this Agreement is
if default exists the nature of same), the
and remaining term of the grant payments in

XIV.
Owner’s Standing

XV.
Applicable Law

This Agreement shall be construed under the laws of the State of Texas. Venue for
any action under this Agreement shall be the State’s District Court of Tarrant County,
Texas. This Agreement is performable in Tarrant County, Texas.
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XVI.
Indemnification

It is understood and agreed between the parties that the OWNER, in
performing its obligations hereunder, is acting independently, and AEDC assumes no
responsibility or liability to third parties in connection therewith, and OWNER
agrees to indemnify and hold harmless AEDC from any such responsibik

performing its obligations hereunder, is acting independently, and §
assumes no responsibility or liability to third parties in connection t

XVII.
Force Majeure

performance of any obligations hereunder is delayed b
acts of God, inclement weather, fire or other casualt

condemnation proceedings, acts of the other party, its affiliate tities and/or their
contractors, or any actions or inactions of third mstances which are
reasonably beyond the control of the party under the terms of this
Agreement to do or perform the same, any such circumstance is
similar to any of those enumerated q 1gated or permitted shall be

period of delay, so that the time
ent shall be extended for a period

excused from doing or performing the
period applicable to such design

This Ag all of the agreements of the parties relating to its subject
, supersedes all prior understandings and agreements
atter, and may be amended, modified, or supplemented only by
ts in writing executed by the parties.

XIX.
Headings

THheddings of this Agreement are for the convenience of reference only and shall
ot affect/ any manner any of the terms and conditions hereof.

XX.
Successors and Assigns

The parties to this Agreement each bind themselves and their successors, executors,
administrators, and assigns to the other party of this Agreement and to the successors,
executors, administrators, and assigns of such other party in respect to all covenants of this
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Agreement. No successor, executor, administrator, or assign is valid in the place of the
OWNER without the written consent of AEDC and such consent shall not be unreasonably
withheld.

XXI.
Petition for Election

Agreement unless and until the project has been successful approved
valid petition is filed, OWNER may request that this Agr&@ment be termin rior to any
such election.

[Signature Pae to w]
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the
day and year written above.

OWNER.

BY
[Name]

President

Date
WITNESS:

ARLING

ECONOM
DEVELOP CORP, TION

Y
RODE EN
E 1ve or
e

APPROVED AS TO FORM:

MOLLY SHORTALL, Counsel for the
Arlington Economic Development
Corporation

ATTEST:

, AEDC Secreta

BY




THE STATE OF TEXAS § GEER HEART LLC dba
URBAN TREE MERCHANTS

Acknowledgment

[SoclVoel

COUNTY OF

BEFORE ME, the undersigned authority, a Notary Public in and for the State of
Texas, on this day personally appeared [NAME], known to me (or proved to me on the
oath of or through (description of esutity
card or other document) to be the person whose name is subscribed to thg

consideration therein expressed, and in the capacity therein expres

GIVEN UNDER MY HAND AND SEAL OF OFFICE on t
,2023.

My Commission Expires

ECONOMIC DEVELOPMENT
CORPORATION
Acknowledgment

THE STATE OF TEXAS

COUNTY OF TARRA

DER MY HAND AND SEAL OF OFFICE on this the day of
,2023.

Notary Public in and for
The State of Texas

My Commission Expires Notary’s Printed Name
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	I. Call to Order
	President M. Jacobson called the meeting to order at 4:35 p.m.
	II. Consideration of Minutes
	A. September 19, 2023 Meeting
	Treasurer J. Whiteley made a motion to approve the minutes of the September 19, 2023 Board meeting. Seconded by Vice President M. Haddad, the motion carried with 4 ayes and 0 nays.
	APPROVED
	III. Financial Report
	No questions or comments were stated.
	IV. Real Estate Report
	No questions or comments were stated.
	V. Industry Spotlight Report
	No questions or comments were stated.
	VI. Executive Director’s Report
	A. Staff Update
	B. Upcoming Events
	C. Previous Event Reviews
	1. Bell Vendor Day
	2. Founder’s Arena Demo Day
	3. Y Texas Event
	4. Texas Economic Development Annual Conference
	Broderick Green, Executive Director, provided information relative to EDC Staff, upcoming events, Bell Vendor Day, Founder’s Arena Demo Day, Y Texas Event and Texas Economic Development Annual Conference.
	VII. Items for Action:
	A. Resolution
	Approve a resolution authorizing the Executive Director of the Arlington Economic Development Corporation to execute a Renewal and Modification of Contract for the Professional Services Contract for assistance with real estate matters with M4 Realty A...
	Broderick Green, Executive Director, presented the resolution for consideration.
	Vice President M. Haddad made a motion to approve the resolution.  Seconded by Treasurer J. Whiteley, the motion carried with 4 ayes and 0 nays.
	AEDC RESOLUTION NO. 23-015
	B. Resolution
	Approve a resolution electing officers to the Board of Directors of the Arlington Economic Development Corporation.
	Treasurer J. Whiteley made a motion to keep the slate of officers as is. Seconded by Board Member K. Miller, the motion carried with 4 ayes and 0 nays.
	AEDC RESOLUTION NO. 23-016
	C. Resolution
	Approve a resolution authorizing the use of the Competitive Sealed Proposal (CSP) service delivery method of construction for the Choctaw Stadium Office Improvements, located at 1000 Ballpark Way, Arlington, Texas 76011.
	Broderick Green, Executive Director, presented the resolution for consideration.
	Vice President M. Haddad made a motion to approve the resolution.  Seconded by Board Member K. Miller, the motion carried with 4 ayes and 0 nays.
	AEDC RESOLUTION NO. 23-017
	VIII. Executive Session
	At 4:57 p.m., President M. Jacobson announced that the Board would convene in Executive Session.
	Discussion of matters permitted by the following sections of V.T.C.A, Government Code, Chapter 551:
	A. Section 551.087, Deliberation Regarding Economic Development Negotiations
	1. Offers of Incentives to Business Prospects
	At 5:27 p.m., President M. Jacobson announced the Executive Session was adjourned, and the Board immediately reconvened in Open Session.

	ADP3F9A.tmp
	I. Call to Order
	President M. Jacobson called the meeting to order at 11:04 a.m.
	II. Items for Action:
	A. Resolution
	Approve a resolution authorizing the Executive Director or his designee to execute a Performance Agreement with Sportec Solutions, Inc. relative to the creation and retention of primary jobs.
	The public hearing concerning a Performance Agreement with Sportec Solutions, Inc. relative to the creation and retention of primary jobs opened at 11:05 a.m. Broderick Green, Executive Director, presented the proposed resolution to the Economic Devel...
	Secretary J. Mwisongo arrived at 11:11 a.m.
	With there being no speakers, the public hearing was closed at 11:12 a.m.
	Vice President M. Haddad made a motion to amend the resolution date.  Seconded by Treasurer J. Whiteley, the motion carried with 5 ayes and 0 nays.
	Vice President M. Haddad made a motion to approve the resolution.  Seconded by Board Member K. Miller, the motion carried with 5 ayes and 0 nays.
	AEDC RESOLUTION NO. 23-018
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	BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE ARLINGTON ECONOMIC DEVELOPMENT CORPORATION:
	II.
	III.
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	Urban Tree Merchants is a sawmill, slab retailer, and custom woodworking company based currently in Arlington, Texas.
	Urban Tree Merchants has requested funding from the Arlington Economic Development Corporation to execute an agreement with the Texas Manufacturing Assistance Center (TMAC) for improving the efficiencies and workflow of the woodshop, developing a syst...
	Under the proposed Performance Agreement, Urban Tree Merchants would be required to utilize the business transformation to retain 4 full-time employees and hire 2 employees after the assessment is performed.
	The AEDC would provide a performance grant of up to $5,000 as reimbursement for the scope of work TMAC has provided to Urban Tree Merchants, who must engaged TMAC’s services by February 28, 2024.
	Attached: Resolution with Performance Agreement attached
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