
AGENDA 
DECEMBER 11, 2024, AT 4:30 p.m. 
CVB AUDITORIUM – 2ND FLOOR 

1717 E. Randol Mill Road 
ARLINGTON, TX 76011 

Members of the public who wish to speak on a listed agenda item for action will be asked for their 
comments at the appropriate time.  

I. Call to Order

II. Consideration of Minutes
A. November 13, 2024, Meeting

III. Standing Reports
A. Real Estate Report
B. Industry Spotlight Report

IV. Items for Action:

A. A resolution of the Board of Directors authorizing the Executive Director of the Arlington
Economic Development Corporation to execute a Construction Manager – at – Risk
contract for pre-construction services for the E-Space North American headquarters and
manufacturing facility at Arlington Municipal Airport with Moss & Associates, LLC of Fort
Lauderdale, Florida, in an amount not to exceed $57,996.

B. A resolution of the Board of Directors authorizing the Executive Director of the Arlington
Economic Development Corporation to execute a Modification of the Professional Service
contract for the E-Space Architect with M. Arthur Gensler Jr. & Associates, Inc., of San
Francisco, California, in an amount not to exceed $4,035,250 for Phase II design
development of the E-Space project.

C. A resolution of the Board of Directors authorizing the Executive Director of the Arlington
Economic Development Corporation to execute a Modification of the Professional Service
Contract for the project manager with Hill Building Group, LLC, of Arlington, Tx, in an
amount not to exceed $360,000 for Phase II design development of the E-Space project.

D. A resolution of the Board of Directors authorizing the Executive Director of the
Arlington  Economic Development Corporation to execute a First Amendment to
Performance Agreement with Eden Cooper LP relative to developing land on South Cooper
Street in Arlington, Tx, into commercial properties.

V. Executive Session
Discussion of matters permitted by the following sections of V.T.C.A, Government Code,
Chapter 551:

MEETING OF THE BOARD OF 
DIRECTORS OF THE 

ARLINGTON ECONOMIC DEVELOPMENT CORPORATION 



 
A. Section 551.087, Deliberation Regarding Economic Development Negotiations 

1. Offers of Incentives to Business Prospects  
 

B. Section 551.072, Deliberation Regarding Real Property 
1. Discussion regarding the possible purchase, exchange, lease, or value of real 

property for eligible projects of the Arlington Economic Development Corporation. 
 

VI. Executive Director’s Report 
A. Staffing Update 
B. Office Construction Update 
C. FY 24 Year End Financials 
D. 2024 Annual Report & 2025 Marketing Strategy 
E. Upcoming Presentations 

 
 

VII. Future Agenda Items 
 
VIII. Adjourn 



 
 
 
 
 
 
 
 
 
 
 
The Board of Directors of the Arlington Economic Development Corporation of the City of 
Arlington, Texas, convened in Regular Session on November 13,  2024, at 4:00 p.m., in the 1st 
Floor Board Room of the Arlington Convention and Visitor’s Bureau, 1717 E. Randol Mill Rd., 
with the meeting being open to the public and notice of said meeting, giving the date, place and 
subject thereof, having been posted as prescribed by V.T.C.A., Government Code, Chapter 551, 
with the following members present, to-wit: 

 
Board Members: 
Michael Jacobson § President 
Mojy Haddad  §          Vice President 
John Whiteley             § Treasurer 
Gerald Alley  § Board Member  
Paul Corson             § Board Member 
 
Absent: 
Jollyn Mwisongo         § Secretary 

            Carmenza Moreno       §         Board Member 
 

And 
    
 Marty Wieder   Executive Director 

Gus Garcia   Economic Development Director 
Jonathan Moss   Senior Attorney 
Raja Saravanan  Business Intelligence and Marketing Analyst 
Kay Brown-Patrick  Assistant Executive Director  
Stephanie Dimas  Senior Public Finance Analyst 
Marcus Young   Economic Development Specialist 
Stephanie Dimas  Sr. Public Finance Analyst 
Stephanie Hall   Operations and Events Administrator 
Lyndsay Mitchell  Director of Office of Strategic Initiatives 
Kevin McGlaun                      Real Estate Consultant 
Jack Hill   Project Manager, Hill Building Group 
Estela Bush   Economic Development Coordinator 
Keri Parker Berry  Director of Convention Event Services 

MEETING OF THE BOARD 
OF DIRECTORS OF THE 

ARLINGTON ECONOMIC DEVELOPMENT CORPORATION 

MINUTES OF THE 
ARLINGTON ECONOMIC DEVELOPMENT 

CORPORATION 
BOARD OF DIRECTORS 

 
November 13, 2024 

                                                
 



 
 
 

 
 
 

I. Call to Order  
 
President M. Jacobson called the meeting to order at 4:00 p.m. 
 

II. Consideration of Minutes -October 15, 2024 Meeting 
 

 
Vice President M. Haddad made a motion to approve the minutes of the October 15, 
2024, Board meeting. Seconded by Board Member P. Corson. The motion carried with 
5 ayes and 0 nays. 

 
 Approved 
 
 
      III.  Standing Reports 
 

A.  Financials – Completion of construction and cost of maintenance and repairs were   
discussed.  

  
B.  Real  Estate Report – Vacancy rates industry wide were discussed. Data requested 
regarding absorption and loss of tenants.     

 
C.  Industry Spotlight Report – State of Industrial and pros and cons of bringing data     
centers discussed. Vice President M. Haddad asks for more data be presented in the 
December meeting.  

 
  

IV.  Items for Action: 
 

 A.  A resolution of the Board of Directors authorizing the Executive Director of the      
Arlington Economic Development Corporation to execute a Third Amendment to the 
Master Agreement with E-space, Inc., and the City of Arlington, relative to the 
establishment of a North American headquarters and manufacturing facility at the 
Arlington Municipal Airport. 

 



Lyndsay Mitchell, Director of Office of Strategic Initiatives, presented the resolution 
for consideration. 
 
Vice President M. Haddad made a motion to approve the resolution. Seconded by 
Treasurer John Whiteley. The motion carried with 5 ayes and 0 nays.  
 
AEDC RESOLUTION NO. 24-025 
 
B. A resolution authorizing the Executive Director of the Arlington Economic                                                         
Development Corporation to execute a Construction Manager -at - Risk contract for 
the pre-construction services for the E-space, In, North American headquarters and 
manufacturing facility with Moss & Associates, LLC, of Fort Lauderdale, Florida, in 
an amount not to exceed $57,996. 

 
 Lyndsay Mitchell, Director of Office of Strategic Initiatives, presented the resolution. 

             
 

Board Member P. Corson made a motion to table the resolution. Seconded by Vice 
President M. Haddad. The motion carried with 5 ayes and 0 nays. 
 

 
President M. Jacobson announced that the Arlington Economic Development Corporation Board 
of Directors was going into closed session at 4:22 p.m. on November 13, 2024, in accordance with 
the following sections of V.T.C.A. Government Codes, Chapter 551: 
 
 
EXECUTIVE SESSION 
 

• Section 551.087, Deliberation Regarding Economic Development Negotiations 
 

 
• Section 551.072, Deliberation Regarding Real Property 

 
1. Discussion regarding the possible purchase, exchange, lease, or value of real property 

for eligible projects of the Arlington Economic Development Corporation.  
 

 
President M. Jacobson announced it was 4:51 p.m. on November 13, 2024, and the closed meeting 
was ending. The Arlington Economic Development Corporation Board of Directors reconvened 
in open session at 5:07 p.m.   
 

V. Executive Director’s Reports 
A. Staffing Update 

 
Marty Wieder, Executive Director, presented the Staffing Update announcing the hiring of 
Estela Bush who will serve as Economic Development Coordinator.  She starts on 
November 18th.  Mr. Wieder has completed interviews for the two Project Manager 
positions. Mr. Wieder plans to hold forthcoming interviews for the remaining positions, 



Director of Innovation and Entrepreneurship and Director of Targeted Attraction and State 
Affairs.    
 

            B. New Office Construction Update 
 

Marty Wieder reported that the construction completion timeline has been shifted to early 
or mid-January due to delays in shipping.  Glass for doors will not ship until approximately 
December 10th.  

 
           C. Explanation of Monthly & Year End Financials 
 

Marty Wieder updates the board that this will be discussed in the December meeting.   
 
           D. FY25 Marketing Plan 
 

Marty Wieder discussed future marketing plans for FY25. The EDC will work on a plan 
detailing sponsored events and efforts being made for print and internet ad content such as 
the Book of Lists and Dallas Business Journal. A strategic marketing plan will be brought 
forward for review in the coming weeks.   
 
E. Upcoming Presentations 
 
Kay Brown-Patrick will be paneling a board for the Economics of Entrepreneurship on 
November 20, 2024, at 11:30am at 8376 Davis Blvd., North Richland Hills, Tx. Marty 
Wieder, Kay Brown-Patrick and Gus Garcia will be presenting at the Fidelity Lunch Series 
on November 22, 2024, at 5956 Sherry Lane, Ste., 1700 Dallas, Tx. The Bisnow Hospitality 
event being held at Loew’s Arlington Hotel and Convention Center on December 3, 2024, 
was also announced.  
 
Marty Wieder discussed the regular AEDC Board of Directors meeting for December 
would need to be moved due to the tabled item.  This item must be voted on approved by 
the AEDC board before going to City Council on December 17, 2024.  After discussion 
the board tentatively decided to hold the AEDC Board of Directors meeting on December 
11, 2024, in the auditorium of the Convention and Visitor’s Bureau located at 1717 E. 
Randol Mill Rd. at 4:30 pm.  
 

                 
VI.  Future Agenda Items 
 
No discussion. 
 
 
VII.  Adjourn 

 
There being no further business, the meeting was adjourned at 5:30 p.m. 

 
I, President M. Jacobson, of the Arlington Economic Development Corporation Board of 
Directors, do hereby certify that the foregoing certified agenda, as required by V.T.C.A., 



Government Code, Chapter 551, is a true and correct copy of the record of the Executive Session 
Meeting, held on November 13, 2024. 
 

                                                



ARLINGTON/MANSFIELD SUBMARKET
The Arlington/Mansfield Submarket is centered on distribution and manufacturing, making it ideal for warehouses 
and industrial parks, while also supporting a range of office facilities. Arlington boasts one of Texas’s most educated 
labor forces, ranking second in the state for the percentage of adults with a bachelor’s degree or higher due to its 
concentration of higher education institutions. The submarket has a vacancy rate of 11.0%, well below the Dallas-
Fort Worth average of 18%. The primary office area is along I-30 near Highway 360, housing tenants such as D.R. 
Horton and Lockheed Martin, alongside healthcare businesses, call centers, and municipal organizations.

December 2024 Report
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AEDC Eligible Industries Snapshot
FY2024Q1 Eligible NAICS Codes Industry Summary for Arlington, Texas

CURRENT SNAPSHOT 5-YEAR HISTORY 1-YEAR FORECAST
INDUSTRY

CROPS, ANIMAL PRODUCTION, FORESTRY NAICS 111-115

*LQ = Location Quotient compares the concentration of the employment of an industry to the nation. An LQ of 1.00 indicates Arlington has the same concentration of an industry as the U.S. , while a LQ of 2.00 means that Arlington has 
twice the expected employment compared to the nation.

69 $49,916 0.06 -19 -3.2% 9 3 0 0.8%

EMPLOYEES | AVG. ANN. WAGES | LQ* EMP. CHANGE | ANN. % CHANGE TOTAL DEMAND | EXITS | EMP. GROWTH | ANN. % GROWTH

MINING, OIL, & GAS EXTRACTION NAICS 211-213 72 $128,787 0.19 2 -1.1% 6 2 0 1.1%

UTILITIES NAICS 221 2,012 $108,889 2.12 439 -1.9% 194 74 14 0.2%

WHOLESALE TRADE, TRANSPORTATION,  & 
WAREHOUSING

NAICS 42 , 48-49 14,249 $77,572 0.86 2,254 1.4% 1,691 621 171 0.9%

MANUFACTURING NAICS 331-339 16,000 $71,575 1.10 2,437 6.6% 1,764 624 134 0.7%

INFORMATION NAICS 51 1,238 $79,040 0.38 -297 -5.5% 122 40 16 1.2%

SECURITIES, COMMODITY CONTRACTS, & 
FINANCIAL INVESTMENT ACTIVITIES

NAICS 523 637 $110,413 0.75 252 10.4% 59 20 10 1.7%

INSURANCE CARRIERS & RELATED ACTIVITIES NAICS 524 2,732 $88,073 0.66 162 -8.1% 276 103 40 1.4%

FUNDS, TRUSTS, AND FINANCIAL VEHICLES NAICS 525 23 $63,536 1.08 5 6.4% 2 1 0 2.2%

ARCHITECTURAL & ENGINEERING SERVICES NAICS 5413 1,771 $82,229 1.07 313 7.3% 160 57 22 1.2%

COMPUTER SYSTEM DESIGN SERVICES NAICS 5415 1,535 $125,041 0.54 596 10.3% 146 40 38 2.5%

MANAGEMENT, SCIENTIFIC, & TECHNICAL 
CONSULTING SERVICES

NAICS 5416 1,895 $103,841 1.08 757 10.0% 195 64 33 1.8%

SCIENTIFIC RESEARCH AND DEVELOPMENT NAICS 5417 446 $85,012 0.94 267 34.2% 42 13 6 1.4%

OTHER PROFESSIONAL, SCIENTIFIC, & 
TECHNICAL  SERVICES

NAICS 5419 1,250 $63,208 1.07 16 -1.1% 152 51 24 1.6%

MANAGEMENT OF COMPANIES & ENTERPRISES NAICS 551 1,121 $92,787 0.40 69 1.3% 116 39 20 1.8%

TELEPHONE CALL CENTERS NAICS 56142 560 $91,987 1.27 -239 -6.9% 69 27 5 0.9%

December 11, 2024



Staff Report 
Arlington Economic Development Corporation –Construction 
Manager-at-Risk (CMAR) Contract for Pre-Construction 
Services for E-Space Manufacturing Facility, Project 25-0015 
AEDC Meeting Date: 12-11-2024 Document Being Considered: Resolution 

 
RECOMMENDATION 
Approve a resolution authorizing the Executive Director of the Arlington Economic 
Development Corporation to execute a Construction Manager-at-Risk contract for pre-
construction services for the E-Space North American headquarters and manufacturing 
facility at Arlington Municipal Airport with Moss & Associates, LLC, of Fort Lauderdale, Florida, 
in an amount not to exceed $57,996. 
 
PRIOR BOARD OR COUNCIL ACTION 
On April 16, 2024, following a public hearing, the Arlington Economic Development Corporation 
Board of Directors approved Resolution No. 24-005 authorizing the execution of a Master 
Agreement with espace Inc. and the City of Arlington, relative to the establishment of a North 
American headquarters and manufacturing facility at the Arlington Municipal Airport. 
 
On April 23, 2024, City Council approved Resolution No. 24-108 authorizing the execution of 
a Master Agreement with espace Inc. and the Arlington Economic Development Corporation, 
relative to the establishment of a North American headquarters and manufacturing facility at 
the Arlington Municipal Airport. 
 
On June 5, 2024, the Arlington Economic Development Corporation Board of Directors 
approved Resolution No. 24-007 authorizing the execution of a professional services contract 
for the E-Space project manager with Hill Building Group, LLC, of Arlington, Texas, in an 
amount not to exceed $226,800. 
 
On June 11, 2024, City Council approved Resolution No. 24-143 accepting and approving the 
Arlington Economic Development Corporation Resolution No. 24-007 authorizing the 
negotiation and execution of a professional services contract for the E-Space project manager 
with Hill Building Group, LLC, of Arlington, Texas, in an amount not to exceed $226,800. 
 
On July 30, 2024, the Arlington Economic Development Corporation Board of Directors 
approved Resolution No. 24-012 authorizing the use of the Construction Manager-at-Risk 
procurement method of construction for E-Space manufacturing facility. 
 
On July 30, 2024, the Arlington Economic Development Corporation Board of Directors 
approved Resolution No. 24-011 authorizing the execution of a professional services contract 
for the E-Space architect and engineering team with M. Arthur Gensler Jr. & Associates, Inc., 
dba Gensler, of San Francisco, California, in an amount not to exceed $691,170. 
 
On August 6, 2024, City Council approved Resolution No. 24-202 accepting and approving the 
Arlington Economic Development Corporation Resolution No. No. 24-011 authorizing the 
execution of a professional services contract for the E-Space architect and engineering team 
with M. Arthur Gensler Jr. & Associates, Inc., of San Francisco, California, in an amount not to 
exceed $691,170. 
 



ANALYSIS 
In a public-private partnership with E-Space, the City of Arlington (City) and the Arlington 
Economic Development Corporation (AEDC) are developing a manufacturing facility and 
office space to house E-Space’s North American headquarters at Arlington Municipal Airport.  

 
This Construction Manager-at-Risk (“CMAR”) contract is for pre-construction services for the 
E-Space North American headquarters and manufacturing facility. The construction 
manager-at-risk will work with the project management team (Hill Building Group, LLC) and 
the architecture team (M. Arthur Gensler Jr. & Associates – “Gensler”) to determine best 
methods for carrying out the work and to provide value engineering and constructability 
reviews of the design documents prior to providing a guaranteed maximum price, thus 
reducing the likelihood of design errors and costly change orders during construction.  The 
CMAR will also be responsible for providing construction services for the planned E-Space 
North American headquarters and manufacturing facility, if approved by the AEDC.   

 
The facilities covered under the proposed design contract are on the west side of the Airport 
and include an approximately 250,000 square foot manufacturing and office facility, an 
approximately 40,000 square foot hangar, an airport access road, and an aircraft parking 
apron.  Once design is complete and cost estimates have been developed, the AEDC and E-
Space will determine whether to move into the construction phase. 

 
An evaluation team comprised of Office of Strategic Initiatives, AEDC, Hill Building Group, 
LLC, and Office of Business Diversity personnel evaluated the submittals based on weighted 
criteria which included team organization, service execution, qualifications of staff, response 
time, and project experience. The evaluation team evaluated the following firms. 
 

Vendor Classification 

Moss & Associates, LLC 
Fort Lauderdale, Florida None 

Structure Tone Southwest, LLC 
Dallas, Texas None 

Swinerton Builders 
Dallas, Texas None 

JE Dunn Construction 
Dallas, Texas None 

Hensel Phelps Construction Co. 
Austin, Texas None 

GMA Construction Group of Texas (Griggs 
Mitchell & Alma of IL LLC) AI 

Guardian Engineering Enterprises, LLC 
Cypress, Texas BL 

Evans General Contractors 
Dallas, Texas None 



The Beck Group 
Dallas, Texas None 

 
After the initial round of scoring, the City invited the top five vendors (Moss & Associates, LLC, 
Hensel Phelps Construction Co., JE Dunn Construction, Swinerton Builders, and Structure 
Tone Southwest, LLC) for interviews and presentations to the evaluation committee. Upon 
interview completion and scoring finalization, the evaluation committee determined that Moss 
& Associates, LLC, had the best overall quality, proposed schedule, project experience, and 
qualifications.  
 
RFQ closed: September 12, 2024 at 2:00 p.m. 
Vendors notified through IonWave:  2333 
MWBE Vendors notified through IonWave: 694 
Vendors responding to RFP request: 9 
MWBE vendors responding to RFP request: 2 

 MWBE: No 
Procurement Method:  Request for Qualifications 
 
Name of Prime Vendor (1) Moss & Associates, LLC 
Total Contract Value  $57,996 
Prime Vendor’s MWBE Status  None 
Percentage Amount of Prime Vendor’s Self-Performance  70% 
Name of Subcontractor (1) C1S Group, Inc. 
Subcontractors MWBE Status & Trade WO / Preconstruction Services  
Percentage Amount of Subcontractor’s Performance 30% 
Total Anticipated MWBE Participation 30% 
 

Moss & Associates, LLC, anticipates utilizing 30% of the total contract value for MWBE 
participation.  
 
FINANCIAL IMPACT 
To allow for flexibility, this pre-construction services contract is proposed with a twelve-month 
term and a not-to-exceed amount of $57,996.  However, the pre-construction phase of the 
project is expected to last only through March of 2025.  Therefore, the estimated total expense 
for Moss & Associates, LLC’s services for this phase is only $15,332. Once design of the project 
is complete and final cost estimates have been developed, the AEDC and E-Space will 
determine whether to move into the construction phase.  At that time, the AEDC will request 
a proposal from Moss & Associates, LLC for construction manager-at-risk services for the 
construction phase of the project.  
 
The projected financial impact for this contract is as follows: 
 
  FY 2025   FY 2026    FY 2027 
 Not to exceed $57,996              $0                           $0 
 
Funding is available in the AEDC Professional Service Account No. CC973005-SC0574. 

 
ADDITIONAL INFORMATION  
Attached: Resolution and Agreement 
Under separate cover: None 
Available in the Purchasing Division:  Contract File 



Form 1295: Requested 
MWBE: None 

 
STAFF CONTACT(S) 
Lyndsay Mitchell, AICP, CPM   Marty Wieder, AICP 
Director of Strategic Initiatives  AEDC Executive Director   
817-459-6653  817-459-6432 
Lyndsay.Mitchell@arlingtontx.gov  Marty.Wieder@arlingtontx.gov  
 
Vanessa Canela  April Nixon 
Sr. Purchasing Agent  Director of Finance 
817-459-6321  817-456-6345   
Vanessa.Canela@arlingtontx.gov  April.Nixon@arlingtontx.gov  
 

mailto:Lyndsay.Mitchell@arlingtontx.gov
mailto:Marty.Wieder@arlingtontx.gov
mailto:Vanessa.Canela@arlingtontx.gov
mailto:April.Nixon@arlingtontx.gov


ARLINGTON ECONOMIC DEVELOPMENT CORPORATION 
Resolution No. __________ 

 
A resolution of the Board of Directors authorizing the 
Executive Director to execute a Construction Manager-
at-Risk Contract for pre-construction services for the E-
Space North America Headquarters and Manufacturing 
Facility at Arlington Municipal Airport with Moss & 
Associates, LLC of Fort Lauderdale, Florida, in an 
amount not to exceed $57,996 
 

WHEREAS, the Arlington Economic Development Corporation (“AEDC”) is a Type B 
economic development corporation, created pursuant to Chapter 505 of the 
Texas Local Government Code, as amended; and 

 
WHEREAS, espace Inc., AEDC, and the City of Arlington (“City”) entered into a 

certain Master Agreement dated May 1, 2024, pertaining to the 
establishment of a North America headquarters and manufacturing facility 
at the Arlington Municipal Airport; and 

 
WHEREAS, Chapter 2269 of the Texas Government Code authorizes governmental 

entities to use certain alternative project delivery methods, including 
Construction Manager-at-Risk (“CMAR”), when entering into a contract 
for the construction of a facility; and 

 
WHEREAS, on July 30, 2024, the Arlington Economic Development Corporation Board 

of Directors approved Resolution No. 24-012 authorizing the use of the 
Construction Manager-at-Risk procurement method of construction for E-
Space manufacturing facility at Arlington Municipal Airport. 

 
WHEREAS, Moss & Associates, LLC (the “Contractor”) is a construction management 

company qualified to provide such services and the AEDC and the 
Contractor desire to enter into a CMAR contract for pre-construction 
services for the E-space North American headquarters and manufacturing 
facility in an amount not to exceed $57,996; NOW THEREFORE 

 
 
BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE ARLINGTON 
ECONOMIC DEVELOPMENT CORPORATION: 
 

I. 
 
That all of the recitals contained in the preamble of this resolution are found to be 

true and are adopted as findings of fact by this body and as part of its official record.  
 
 



(2) 

II. 
 

That the Board of Directors of the Arlington Economic Development Corporation 
authorizes the Executive Director to execute a Construction Manager-at-Risk Contract for 
pre-construction services for the E-Space North America headquarters and manufacturing 
facility at Arlington Municipal Airport with Moss & Associates, LLC of Fort Lauderdale, 
Florida in an amount not to exceed $57,996. 

 
III. 

 
 A substantial copy of the Construction Manager-at-Risk Contract is attached 
hereto and incorporated herein for all intents and purposes.  

 
 
PRESENTED AND PASSED on this the _____ day of ____________________, 2024, by 
a vote of _____ ayes and _____ nays at a regular meeting of the Board of Directors of the 
Arlington Economic Development Corporation. 
 
 
             
  Michael Jacobson, President 
 
 
ATTEST: 
 
 
 
      
Alex Busken, Assistant Secretary 
 APPROVED AS TO FORM: 
 MOLLY SHORTALL, Counsel for the  
 Arlington Economic Development 
 Corporation 
 
 
       BY      
 
 
  



(3) 

Construction Manager-at-Risk Contract 





















































PRECONSTRUCTION AGREEMENT  1 

PROPOSAL FOR PRECONSTRUCTION SERVICES 

Attachment A 

This Preconstruction Agreement (the "Agreement") is made to be effective as of the 6th day of 
November 2024 by and between City of Arlington (“Owner”) and Moss & Associates, LLC, (“Contractor”). 

The Work. The work and services to be provided by Contractor to Owner pursuant to this 
Agreement are set forth on the attached Exhibit “A” (the “Work”). No change to the Work shall be 
performed or provided unless it is expressly authorized by Owner and agreed to by Contractor.  

Time Period and Termination. Time period for preconstruction services shall be 12 months. This 
Agreement may be extended by an amendment signed by both parties. This Agreement automatically shall 
terminate upon execution of a construction contract (“Construction Contract”) or five (5) business days 
written notice from Owner or Contractor to the other party with intent to terminate this Agreement. Owner 
shall pay Contractor all compensation and expenses due Contractor under this Agreement through the date 
of termination. Thereafter, neither party shall have any continuing obligations under this Agreement.  

Contractor’s Compensation. As consideration for the Work to be provided by Contractor 
pursuant to this Agreement, Owner shall pay Contractor a monthly stipend of $3,833 per month. 
Contemporaneously, Contractor shall track actual preconstruction expenses. Upon ascension to the 
Construction Contract, total cost of preconstruction costs shall be reconciled with the Contractor’s first 
progress payment billing. In addition to Contractor’s monthly stipend, Contractor shall also be entitled to 
reimbursement prior to Construction Contract for:  

a. Fees paid by the Contractor in retaining and coordinating the professional services of
outside consultants, surveyors, special contractors, and testing laboratories.

b. Expenses of transportation and living expenses in connection with out-of-town travel.

c. Fees paid by the Contractor for securing approvals, permits, and special permits.

d. Actual cost of out-of-town travel, travel incidentals, reimbursables and miscellaneous
direct project-related expenses.

Invoices. Contractor shall invoice Owner monthly for Preconstruction Services stipend and any 
additional reimbursable fees with supporting documentation as Owner may reasonably require. Owner shall 
pay Contractor all amounts due Contractor within thirty (30) days after Owner’s receipt of Contractor’s 
monthly invoice. 

Miscellaneous Provisions. 

The Contractor and Owner waive claims against each other for all consequential damages arising 
out of or relating to this Contract including, but not limited to,  damages incurred by the Owner for rental 
expenses, for losses of use, income, profit, financing, business and reputation and damages incurred by the 
Contractor for principal office expenses including the compensation of personnel stationed there, for losses 
of financing, business and reputation, and for loss of profit. This mutual waiver is applicable, without 
limitation, to all consequential damages due to either party’s termination hereof. 

Each party signing this Agreement represents it has authority to enter into this Agreement and bind 
itself to the terms herein.  

1

EXHIBIT "A"
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EXHIBIT "A"



PRECONSTRUCTION AGREEMENT  3 

Exhibit A 

Pre-Construction Services 

Contractor’s Services shall consist of, but not limited to, budgeting, estimating, constructability analysis, 

scheduling, value engineering, and the application of Contractor’s design and construction expertise to 

Project-related problems. These services have an end date of November 5, 2025, or execution of 

construction contract.  

Specifically, Contractor's Services may include the following: 

1. Assist the Project in developing and facilitating a system of communication, control, and

coordination between and among the members of the Project Team.

2. Attend meetings and work sessions with Owner and/or members of the Project Team (collectively

and/or individually) during the Term of this Agreement.

3. Monitor the Preconstruction Project Schedule and maintain the same with regular updates which

identify and accommodate any potential deviation, delay or other impact on the progress of the Project that

may result from the performance or failure in the performance of any member of the Project Team, the

performance or failure in the performance of Owner, and/or changes to the requirements of the Project.

4. Prepare estimates of the Cost of the Work described in the current design documents, including the

assumptions upon which such estimates are based. These estimates shall be prepared as often as is

reasonably requested by and in a form acceptable to Owner during the term of the Contract. Each estimate

shall reflect the full anticipated Scope of Work for the Project (including building, parking facilities, site

amenities and sitework) as may be described in any drawing, specification, proposal, meeting minutes,

correspondence and other document made available to Contractor on the date such estimates are due. Each

estimate will include line-item detailing of all major building components and shall be based on quantity

surveys of the then-current construction documents and/or other materials prepared during the term of the

Contract. During the term of the Contract, Owner may develop various alternative building schemes, site

schemes, construction assemblies, interior layouts and/or other designs, each of which Owner may request

that Contractor prepare estimate the Cost of the Work associated therewith. Contractor acknowledges the

changing nature of the design of the Project and agrees to perform, as Contractor's Services, all cost

estimating services reasonably requested by Owner.

5. Based on Contractor’s experience and expertise in design and construction, provide

recommendations and consultation regarding means, methods, sequences, and techniques for as to how to

construction of the Project, considering the Owner’s operational needs and the Preconstruction Schedule.

6. Provide recommendations and consultation regarding value engineering and life cycle cost

estimating for alternative systems and equipment and endeavor to achieve best possible value for the

Owner.

7. Review and analyze the drawings and specifications as they are being prepared by the Project

Team for any portion of the Project and recommend alternative solutions if, based on Contractor's best

professional judgment, such alternatives may improve the value, quality time for delivery, constructability

EXHIBIT "A"



PRECONSTRUCTION AGREEMENT  4 

and/or performance of the completed Project; provided however, Contractor shall not assume 

responsibilities which are delegated to members of the Project Team.  

8. Assist the Owner and Project Team, as necessary, communicate with and respond to issues raised

by representatives of the governing authorities with jurisdiction over the Project Site including, without

limitation, code and permit analysts, inspectors, and other officials.

9. Review estimates of the Cost of the Work for any portion of the Project which are not prepared by

Contractor and advise and consult with Owner regarding such review. Contractor shall notify Owner, in

writing, in the event such estimate exceeds Owner’s budget. Contractor shall further provide

recommendations for reconciling the any differences between the estimated Cost of the Work and the

Owner’s budget as they occur.

10. Provide recommendations and consultation regarding the division of the Work as set forth in the

drawings and specifications in a manner that facilitates the bidding and awarding of subcontracts and

supplier contracts for all portions of the Project.

11. Review all Contract Documents prepared by the Project Team and assist the Project Team to (a)

identify and eliminate areas of conflict, redundancy and overlap in the allocation of subcontractor

responsibility for performance of the Work; (b) identify and describe all portions of the Project in the

Construction Documents with detail sufficient to enable Owner to obtain (i) competitive estimates of the

Cost of the Work, (ii) required building permits in a timely manner, and (iii) timely use of the Project; and

(c) sequence and prepare Construction Documents in a manner that enables Owner to estimate, bid, permit

and construct the Project in such phase or phases as the Owner may determine.

12. Receive and assist in submitting Construction Documents to the appropriate governing authority,

monitor and expedite the approval processes, and obtain and deliver to Owner all building permits on a

timely basis, prior to commencement of construction of the Project.

13. Prepare a list of long lead time items that may need to be procured prior to commencement of the

Project. The list shall include expected delivery date(s) and the probably impact such date(s) may have on

the progress of the Project. Contractor shall ensure all items identified as long lead time items shall be

ordered, paid for, and delivered on or before the expected date of delivery.

14. Review all documents and information provided by Owner, and if Contractor requires additional

information to properly complete its services, notify Owner promptly in writing. Further, Contractor shall

promptly notify Owner in writing if Contractor, based on Contractor's best professional judgment,

determines any member of the Project Team requires additional information to properly complete its

services.

15. As often as Contractor may determine, based on Contractor’s best professional judgment,

Contractor shall visit proposed manufacturing, fabrication, and testing facilities to investigate production

capabilities, quality of work and ability to deliver critical products to the Project on time.

16. Review list of subcontractors, suppliers and vendors and advise Owner accordingly.

17. Stimulate the interest of qualified subcontractors and vendors to prepare bids for the Project.

EXHIBIT "A"



PRECONSTRUCTION AGREEMENT  5 

18. Conduct all subcontractor pre-bid conference(s) as the Project may require.

19. Manage the issuance of drawings, specifications, and addenda for bidding by the Owner’s design

professionals.

20. Receive bids on behalf of Owner and provide recommendations accordingly for early release

subcontractors.

EXHIBIT "A"
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ATTEST: 
 
 
 
__________________________ 
ALEX BUSKEN 
City Secretary 
 
      APPROVED AS TO FORM: 
      MOLLY SHORTALL, City Attorney 
 
 
 
      BY_________________________________ 



THE STATE OF _________ § 
 § CONTRACTOR’S 
COUNTY OF ___________ § Acknowledgment 
 
 BEFORE ME, the undersigned authority, a Notary Public in and for the State of ______, 
on this day personally appeared ________________________., known to me (or proved to me 
on the oath of _____________________ or through _____________________ (description of 
identity card or other document)) to be the person whose name is subscribed to the foregoing 
instrument, and acknowledged to me that he executed same for and as the act and deed of 
_________________________ and as Principal thereof, and for the purposes and consideration 
therein expressed and in the capacity therein stated. 
 
 GIVEN UNDER MY HAND AND SEAL OF OFFICE this the _______ day of 
________________, 20__. 
 
      ____________________________________ 
      Notary Public In and For 
      The State of__________ 
      ____________________________________ 
My Commission Expires:   Notary's Printed Name 
 
 
 
 
THE STATE OF TEXAS § 
 § CITY OF ARLINGTON, TEXAS 
COUNTY OF TARRANT  § Acknowledgment 
 
 BEFORE ME, the undersigned authority, a Notary Public in and for the State of Texas, 
on this day personally appeared MARTY WIEDER, known to me to be the person whose name 
is subscribed to the foregoing instrument, and acknowledged to me that he executed same for and 
as the act and deed of the ARLINGTON ECONOMIC DEVELOPMENT CORPORATION, 
a municipal corporation of the State of Texas, Tarrant County, Texas, and as the EXECUTIVE 
DIRECTOR thereof, and for the purposes and consideration therein expressed and in the 
capacity therein stated. 
 
 GIVEN UNDER MY HAND AND SEAL OF OFFICE this the _______ day of 
________________, 20__. 
 
      ____________________________________ 
      Notary Public In and For 
      The State of Texas 
      ____________________________________ 
My Commission Expires:   Notary's Printed Name 
 



























































































 

Staff Report 
 

Arlington Economic Development Corporation – Modification of the 
Professional Service Contract for the E-Space Architect and 
Engineering Team, Project 24-0221 
AEDC Meeting Date:  12-11-2024 Document Being Considered:  Resolution 

 
RECOMMENDATION 
Approve a resolution authorizing the Executive Director of the Arlington Economic 
Development Corporation to execute a Modification of the Professional Service Contract for 
the E-Space Architect with M. Arthur Gensler Jr. & Associates, Inc., of San Francisco, 
California, in an amount not to exceed $4,035,250 for phase II of design development of the 
E-Space project.  
 
PRIOR BOARD OR COUNCIL ACTION 
On April 16, 2024, following a public hearing, the Arlington Economic Development 
Corporation Board of Directors approved Resolution No. 24-005 authorizing the execution of 
a Master Agreement with espace Inc. and the City of Arlington, relative to the establishment 
of a North American headquarters and manufacturing facility at the Arlington Municipal 
Airport. 
 
On April 23, 2024, City Council approved Resolution No. 24-108 authorizing the execution of 
a Master Agreement with espace Inc. and the Arlington Economic Development Corporation, 
relative to the establishment of a North American headquarters and manufacturing facility at 
the Arlington Municipal Airport. 
 
On June 5, 2024, the Arlington Economic Development Corporation Board of Directors 
approved Resolution No. 24-007 authorizing the execution of a professional services contract 
for the E-Space project manager with Hill Building Group, LLC, of Arlington, Texas, in an 
amount not to exceed $226,800. 
 
On June 11, 2024, City Council approved Resolution No. 24-143 accepting and approving the 
Arlington Economic Development Corporation Resolution No. 24-007 authorizing the 
negotiation and execution of a professional services contract for the E-Space project manager 
with Hill Building Group, LLC, of Arlington, Texas, in an amount not to exceed $226,800. 
 
On July 30, 2024, the Arlington Economic Development Corporation Board of Directors 
approved Resolution No. 24-012 authorizing the use of the Construction Manager-at-Risk 
procurement method of construction for E-Space manufacturing facility. 
 
On July 30, 2024, the Arlington Economic Development Corporation Board of Directors 
approved Resolution No. 24-011 authorizing the execution of a professional services contract 
for the E-Space architect and engineering team with M. Arthur Gensler Jr. & Associates, Inc., 
dba Gensler, of San Francisco, California, in an amount not to exceed $691,170. 
 
On August 6, 2024, City Council approved Resolution No. 24-202 accepting and approving 
the Arlington Economic Development Corporation Resolution No. 24-011 authorizing the 
execution of a professional services contract for the E-Space architect and engineering team 
with M. Arthur Gensler Jr. & Associates, Inc., of San Francisco, California, in an amount not 
to exceed $691,170. 
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ANALYSIS 
In a public-private partnership with E-Space, the City of Arlington (City) and the Arlington 
Economic Development Corporation (AEDC) are developing a manufacturing facility and office 
space to house E-Space’s North American headquarters at Arlington Municipal Airport.  
 
In August 2024, to facilitate design of the project, the AEDC solicited proposals for an 
architecture team.  The AEDC selected M. Arthur Gensler Jr. & Associates (Gensler) as the 
project architect. Gensler has been working alongside the project management team (Hill 
Building Group, LLC) to develop conceptual design over the past five months. 
 
This contract modification is for phase II of the design of the project, which includes design 
development up to the potential project groundbreaking. Gensler will continue working with 
Hill Building Group, LLC, and Moss & Associates, LLC, the selected construction manager-at-
risk for the project during this phase.   
 
Once phase II of the design of the project is complete and final cost estimates have been 
developed, the AEDC and E-Space will determine whether to move into the construction 
phase.  At that time, the AEDC will request a proposal from Gensler for architectural services 
for the construction phase.  

Name of Prime Vendor M. Arthur Gensler Jr. & Associates, Inc. 

Total Modification Value $4,035,250 

Prime Vendor’s MWBE Status None 

Dollar Amount of Prime Vendor’s Self-Performance $1,116,200 

Percentage Amount of Prime Vendor’s Self-Performance 27.66% 

Name of Subcontractor (1)  DFW Consulting Group, Inc. 

Subcontractor’s MWBE Status & Trade BL / MEP Engineering 

Dollar Amount of Subcontractor’s Performance $1,829,200 

Percentage Amount of Subcontractor’s Performance 45.33% 

Name of Subcontractor (2)  Ponce-Fuess Engineering, LLC 

Subcontractor’s MWBE Status & Trade HI / Structural Engineering 

Dollar Amount of Subcontractor’s Performance $35,000 

Percentage Amount of Subcontractor’s Performance 0.87% 

Name of Subcontractor (3)  Bella Firma, Inc. 

Subcontractor’s MWBE Status & Trade WO / Landscape Architect 

Dollar Amount of Subcontractor’s Performance $20,000 

Percentage Amount of Subcontractor’s Performance 0.50% 

Name of Subcontractor (4)  Kimley-Horn & Associates, Inc. 

Subcontractor’s MWBE Status  None 

Dollar Amount of Subcontractor’s Performance $813,750 

Percentage Amount of Subcontractor’s Performance 20.17% 

Name of Subcontractor (5)  La Fuess Partners, Inc. 

Subcontractor’s MWBE Status  None 
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M. Arthur Gensler Jr. & Associates, Inc., has committed to utilizing 46.69% MWBE sub-
contracting participation. The Office of Business Diversity is in agreement with the consultant’s 
participation efforts.  
 
FINANCIAL IMPACT 
The projected financial impact for this contract is as follows: 
 
  FY 2025   FY 2026     FY 2027 
         $4,035,250                $0                            $0 
 
Funding is available in the AEDC Professional Service Account No. CC973010-SC0574. 
 
ADDITIONAL INFORMATION 
Attached: Resolution and Agreement 
Under separate cover: None 
Available in the Purchasing Division: Contract File 
Form 1295: Requested 
MWBE: No 
 
STAFF CONTACTS 
Lyndsay Mitchell, AICP, CPM   Marty Wieder, AICP 
Director of Strategic Initiatives  AEDC Executive Director   
817-459-6653  817-459-6432 
Lyndsay.Mitchell@arlingtontx.gov  Marty.Wieder@arlingtontx.gov  
 
Vanessa Canela  April Nixon 
Sr. Purchasing Agent  Director of Finance 
817-459-6321  817-456-6345   
Vanessa.Canela@arlingtontx.gov  April.Nixon@arlingtontx.gov  

Dollar Amount of Subcontractor’s Performance $145,000 

Percentage Amount of Subcontractor’s Performance 3.59% 

Name of Subcontractor (6)  WJHW, Inc. 

Subcontractor’s MWBE Status  None 

Dollar Amount of Subcontractor’s Performance $47,000 

Percentage Amount of Subcontractor’s Performance 1.16% 

Name of Subcontractor (7)  ACS Group 

Subcontractor’s MWBE Status  None 

Dollar Amount of Subcontractor’s Performance $29,100 

Percentage Amount of Subcontractor’s Performance 0.72% 

Total MWBE Participation $1,884,200 (46.69%) 

mailto:Lyndsay.Mitchell@arlingtontx.gov
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ARLINGTON ECONOMIC DEVELOPMENT CORPORATION 
Resolution No. __________ 

 
A resolution of the Board of Directors authorizing the 
Executive Director to execute a Modification of 
Professional Services Contract for the E-Space Architect 
with M. Arthur Gensler Jr. & Associates, Inc., of San 
Francisco, California, in an amount not to exceed 
$4,035,250 

 
WHEREAS, the Arlington Economic Development Corporation (“AEDC”) is a 

Type B economic development corporation, created pursuant to 
Chapter 505 of the Texas Local Government Code, as amended; and  

 
WHEREAS, E-Space, AEDC, and the City of Arlington (“City”) entered into a 

certain Master Agreement on May 1, 2024, relative to the 
establishment of a North American headquarters and manufacturing 
facility at the Arlington Municipal Airport (the “E-Space Project”); 
and 

 
WHEREAS,  M. Arthur Gensler Jr. & Associates, Inc., dba Gensler (“Consultant”) 

and AEDC entered into a certain Professional Services Contract for 
the E-Space Architect on August 7, 2024, in an amount not to exceed 
$691,170 (hereinafter referred to as the “Contract”); and 

 
WHEREAS,  Consultant and AEDC desire to modify the Contract due to additional 

costs related to Phase II of the design of the E-Space Project; NOW 
THEREFORE, 

 
BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE ARLINGTON 
ECONOMIC DEVELOPMENT CORPORATION: 

 
I. 

 
That all of the recitals contained in the preamble of this resolution are found to be 

true and are adopted as findings of fact by this body and as part of its official record.  
 

II. 
 

That the Executive Director of the Arlington Economic Development Corporation 
is hereby authorized to execute a Modification of Professional Service Contract for the E-
Space Architect with M. Arthur Gensler Jr. & Associates, Inc., of San Francisco, California, 
in an amount not to exceed $4,035,250 relative to Phase II design development of the E-
Space project.  

 
 



 
 

(2) 

III. 
 

 A substantial copy of Modification of Professional Service Contract for the E-Space 
Architect is attached hereto as Exhibit “A” and incorporated herein for all intents and 
purposes.  

 
 

PRESENTED AND PASSED on this the ____ day of _______________________, 2024, 
by a vote of ____ ayes and ____ nays at a regular meeting of the Board of Directors of the 
Arlington Economic Development Corporation.        
 
 
 
 

       
        Michael Jacobson, President 
 
 
ATTEST: 
 
 
      
Alex Busken, Assistant Secretary 
       APPROVED AS TO FORM: 
       MOLLY SHORTALL, Counsel for the  

Arlington Economic Development 
Corporation 

 
 
 
       BY      



Exhibit “A” 



THE STATE OF TEXAS § Modification of  
 § Professional Service Contract for the  
COUNTY OF TARRANT § E-Space Architect 
 
 THIS MODIFICATION OF PROFESSIONAL SERVICE CONTRACT FOR 
THE E-SPACE ARCHITECT (hereafter “Modification”) is made and entered into on this 
______ day of ___________, 2024, by and between M. ARTHUR GENSLER JR. & 
ASSOCIATES, INC. (hereafter “CONSULTANT”) and the ARLINGTON 
ECONOMIC DEVELOPMENT CORPORATION, a nonprofit corporation located in 
Tarrant County, Texas, acting by and through its Executive Director (hereafter “AEDC”). 
 

W I T N E S S E T H: 
 

WHEREAS, on August 7, 2024, the AEDC and CONSULTANT entered into a contract 
relative to the Architectural Design of the E-Space project (hereafter 
referred to as “the Agreement”); and 

 
WHEREAS, CONSULTANT and AEDC now desire to modify the Agreement in 

certain respects as set forth herein; NOW THEREFORE 
 
  The Agreement is incorporated herein as if written word for word.  Except 
as provided below, all other terms and conditions of the Agreement shall remain 
unchanged and shall remain in full force and effect.  In the event of any conflict or 
inconsistency between the provisions set forth in this Modification and the Agreement, 
this Modification shall govern and control.  In consideration of the foregoing, and for 
other good and valuable consideration, the parties hereby agree to modify the Agreement 
as follows: 
 

I. 
Term 

 
 This Modification shall become effective on January 1, 2025, and shall continue 
until the Services are complete, unless terminated earlier in accordance with the 
provisions of the Agreement. 
 

II. 
Compensation 

 
 In consideration for the additional Services being rendered pursuant to this 
Modification, AEDC agrees to pay to CONSULTANT an amount not to exceed Four 
Million Twenty Thousand Two Hundred Fifty Dollars ($4,020,250) for the proper 
completion of all Basic Services included in this Modification, as detailed in Exhibit A.  
AEDC also agrees to pay to CONSULTANT an amount not to exceed Fifteen Thousand 
Dollars ($15,000) for Reimbursable Expenses detailed in Exhibit A, for a total amount 
not to exceed Four Million Thirty-Five Thousand Two Hundred Fifty Dollars 
($4,035,250) 
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III. 
Scope of Work 

 
 CONSULTANT shall perform such services as are necessary to provide 
professional design services for the AEDC E-Space project as outlined in Exhibit A (the 
“Services”) to this Modification, attached hereto and incorporated herein by reference as 
though written word for word. 

 
 

 IN WITNESS WHEREOF, the parties hereto execute this Modification of 
Professional Service Contract for the E-Space Architect. 

 
M. ARTHUR GENSLER JR. & 
ASSOCIATES, INC. 
 
 
BY       

      Rick Ferrara 
      Principal 
 
 

ARLINGTON ECONOMIC 
DEVELOPMENT CORPORATION 
 
 
 
BY       
Marty Wieder 
Executive Director 

 
ATTEST: 
 
 
_____________________________ 
Alex Busken, Assistant Secretary 

 
APPROVED AS TO FORM: 
MOLLY SHORTALL, Counsel for the 
Arlington Economic Development 
Corporation 

 
 
 
      BY_________________________________ 



(3) 

THE STATE OF TEXAS § 
 § CONSULTANT 
COUNTY OF TARRANT § Acknowledgment 
 
 BEFORE ME, the undersigned authority, a Notary Public in and for the State of 
Texas, on this day personally appeared RICK FERRARA, known to me (or proved to 
me on the oath of _________________ or through ____________________________ 
(description of identity card or other document)) to be the person and officer whose name 
is subscribed to the foregoing instrument, and acknowledged to me that he/she executed 
same for and as the act and deed of M. ARTHUR GENSLER JR. & ASSOCIATES, 
INC.  and as PRINCIPAL thereof, and for the purposes and consideration therein 
expressed and in the capacity therein stated. 
 
 GIVEN UNDER MY HAND AND SEAL OF OFFICE on this the _______ day 
of ________________, 20___. 
 
      ____________________________________ 
      Notary Public in and for the State of Texas 
______________________   ____________________________________ 
My Commission Expires:   Notary's Printed Name 
 
 
 
 
 
THE STATE OF TEXAS § 
 § AEDC 
COUNTY OF TARRANT § Acknowledgment 
 
 BEFORE ME, the undersigned authority, a Notary Public in and for the State of 
Texas, on this day personally appeared MARTY WIEDER, known to me to be the 
person and officer whose name is subscribed to the foregoing instrument, and 
acknowledged to me that he/she executed same for and as the act and deed of the 
ARLINGTON ECONOMIC DEVELOPMENT CORPORATION, a municipal 
corporation in Tarrant County, Texas, and as the EXECUTIVE DIRECTOR thereof, 
and for the purposes and consideration therein expressed and in the capacity therein 
stated. 
 
 GIVEN UNDER MY HAND AND SEAL OF OFFICE on this the _______ day 
of ________________, 20___. 
 
      ____________________________________ 
      Notary Public in and for the State of Texas 
______________________   ____________________________________ 
My Commission Expires:   Notary's Printed Name 





 

 
 

 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 



 

 



 
 
 

 
 

 

 

 

 

 
 

 

 

 



 

 

 

 

 
 
 
 
 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 



 

 

 

 

 
 

 

 

 

 
 

 





 

Staff Report 
 

Arlington Economic Development Corporation – Modification of the 
Professional Service Contract for the E-Space Project Manager, 
Project 24-0222  
AEDC Meeting Date:  12-11-2024 Document Being Considered:  Resolution 

 
RECOMMENDATION 
Approve a resolution authorizing the Executive Director of the Arlington Economic 
Development Corporation to execute a Modification of the Professional Service Contract for 
the E-Space Project Manager with Hill Building Group, LLC, of Arlington, Texas, in an amount 
not to exceed $360,000 for phase II of design development of the E-Space project.  
 
PRIOR BOARD OR COUNCIL ACTION 
On April 16, 2024, following a public hearing, the Arlington Economic Development 
Corporation Board of Directors approved Resolution No. 24-005 authorizing the execution of 
a Master Agreement with espace Inc. and the City of Arlington, relative to the establishment 
of a North American headquarters and manufacturing facility at the Arlington Municipal 
Airport. 
 
On April 23, 2024, City Council approved Resolution No. 24-108 authorizing the execution of 
a Master Agreement with espace Inc. and the Arlington Economic Development Corporation, 
relative to the establishment of a North American headquarters and manufacturing facility at 
the Arlington Municipal Airport. 
 
On June 5, 2024, the Arlington Economic Development Corporation Board of Directors 
approved Resolution No. 24-007 authorizing the execution of a professional services contract 
for the E-Space project manager with Hill Building Group, LLC, of Arlington, Texas, in an 
amount not to exceed $226,800. 
 
On June 11, 2024, City Council approved Resolution No. 24-143 accepting and approving the 
Arlington Economic Development Corporation Resolution No. 24-007 authorizing the 
negotiation and execution of a professional services contract for the E-Space project manager 
with Hill Building Group, LLC, of Arlington, Texas, in an amount not to exceed $226,800. 
 
On July 30, 2024, the Arlington Economic Development Corporation Board of Directors 
approved Resolution No. 24-012 authorizing the use of the Construction Manager-at-Risk 
procurement method of construction for E-Space manufacturing facility. 
 
On July 30, 2024, the Arlington Economic Development Corporation Board of Directors 
approved Resolution No. 24-011 authorizing the execution of a professional services contract 
for the E-Space architect and engineering team with M. Arthur Gensler Jr. & Associates, Inc., 
dba Gensler, of San Francisco, California, in an amount not to exceed $691,170. 
 
On August 6, 2024, City Council approved Resolution No. 24-202 accepting and approving 
the Arlington Economic Development Corporation Resolution No. 24-011 authorizing the 
execution of a professional services contract for the E-Space architect and engineering team 
with M. Arthur Gensler Jr. & Associates, Inc., of San Francisco, California, in an amount not 
to exceed $691,170. 
   
ANALYSIS 
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In a public-private partnership with E-Space, the City of Arlington (City) and the Arlington 
Economic Development Corporation (AEDC) are developing a manufacturing facility and office 
space to house E-Space’s North American headquarters at Arlington Municipal Airport.  
 
In June 2024, to facilitate efficient management of the project, the AEDC solicited proposals 
for a project manager or “owner’s representative” to oversee the design process on behalf of 
the AEDC.  The AEDC selected Hill Building Group, LLC as the project manager. Hill Building 
Group, LLC has been working alongside the architectural team (M. Arthur Gensler Jr. & 
Associates – “Gensler”) to develop conceptual design over the past five months. 
 
This contract modification is for phase II of the design of the project, which includes design 
development up to the potential project groundbreaking. Hill Building Group, LLC, will 
continue working with Gensler and Moss & Associates, LLC, the selected construction 
manager-at-risk for the project during this phase.  To allow for flexibility, this contract 
modification is proposed with a twelve-month term and a not-to-exceed amount of $360,000.  
However, Phase II of the design of the project is expected to last only through March of 2025.  
Therefore, the estimated total expense for Hill Building Group’s services for this phase is only 
$120,000. 
 
Once phase II of the design of the project is complete and final cost estimates have been 
developed, the AEDC and E-Space will determine whether to move into the construction 
phase.  At that time, the AEDC will request a proposal from Hill Building Group for project 
management for the construction phase.  
 
Name of Prime Vendor Hill Building Group, LLC 
Total Contract Value $360,000 
Prime Vendor’s MWBE Status None 
Dollar Amount of Prime Vendor’s Self-Performance $252,000 
Percentage Amount of Prime Vendor’s Self-Performance 70% 
Name of Subcontractor (1)  Cattlemen Consulting, LLC 
Subcontractor’s MWBE Status & Trade HI / Project Management 
Dollar Amount of Subcontractor’s Performance $108,000 
Percentage Amount of Subcontractor’s Performance 30% 
Total MWBE Participation $108,000 (30%) 

 
Hill Building Group, LLC, has committed to utilizing 30% MWBE sub-contracting participation. 
The Office of Business Diversity is in agreement with the consultant’s participation efforts.  
 
FINANCIAL IMPACT 
To allow for flexibility, this contract modification is proposed with a twelve-month term and a 
not-to-exceed amount of $360,000. However, Phase II of the design of the project is expected 
to last only through March of 2025. Therefore, the estimated total expense for Hill Building 
Group’s services for this phase is only $120,000. The projected financial impact for this 
contract is as follows: 
 
   

FY 2025        FY 2026        FY 2027 
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    Not to exceed $360,000           $0                     $0 
 
Funding is available in the AEDC Professional Service Account No. CC973010-SC0574. 
 
ADDITIONAL INFORMATION 
Attached: Resolution and Agreement 
Under separate cover: None 
Available in the Purchasing Division: Contract File 
Form 1295: Requested 
MWBE: No 
 
STAFF CONTACTS 
Lyndsay Mitchell, AICP, CPM   Marty Wieder, AICP 
Director of Strategic Initiatives  AEDC Executive Director   
817-459-6653  817-459-6432 
Lyndsay.Mitchell@arlingtontx.gov  Marty.Wieder@arlingtontx.gov  
 
Vanessa Canela  April Nixon 
Sr. Purchasing Agent  Director of Finance 
817-459-6321  817-456-6345   
Vanessa.Canela@arlingtontx.gov  April.Nixon@arlingtontx.gov  

mailto:Lyndsay.Mitchell@arlingtontx.gov
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ARLINGTON ECONOMIC DEVELOPMENT CORPORATION 
Resolution No. __________ 

 
A resolution of the Board of Directors authorizing the 
Executive Director to execute a Modification of 
Professional Service Contract for the E-Space Project 
Manager with Hill Building Group, LLC, of Arlington, 
Texas, in an amount not to exceed $360,000 

 
WHEREAS, the Arlington Economic Development Corporation (“AEDC”) is a 

Type B economic development corporation, created pursuant to 
Chapter 505 of the Texas Local Government Code, as amended; and  

 
WHEREAS, E-Space, AEDC, and the City of Arlington (“City”) entered into a 

certain Master Agreement on May 1, 2024, relative to the 
establishment of a North American headquarters and manufacturing 
facility at the Arlington Municipal Airport (the “E-Space Project”); 
and 

 
WHEREAS, the AEDC and Hill Building Group, LLC (the “Company”) entered 

into a certain Professional Services Contract for the E-Space Project 
Manager on June 26, 2024, in an amount not to exceed $226,800 
(hereinafter referred to as the “Contract”); and 

 
WHEREAS, Company and AEDC desire to modify the Contract due to additional 

costs related to Phase II of the design of the E-Space Project; NOW 
THEREFORE, 

 
BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE ARLINGTON 
ECONOMIC DEVELOPMENT CORPORATION: 

 
I. 

 
That all of the recitals contained in the preamble of this resolution are found to be 

true and are adopted as findings of fact by this body and as part of its official record.  
 

II. 
 

That the Executive Director of the Arlington Economic Development Corporation 
is hereby authorized to execute a Modification of Professional Service Contract for the E-
Space Project Manager with Hill Building Group, LLC, of Arlington, Texas, for 
professional services in an amount not to exceed $360,000 relative to Phase II design 
development of the E-Space project.  

 
 

III. 



 
 

(2) 

 
A substantial copy of the Modification of Professional Services Contract for the E-

Space Project Manager is attached hereto as Exhibit “A” and incorporated herein for all 
intents and purposes. 
 
PRESENTED AND PASSED on this the ____ day of _______________________, 2024, 
by a vote of ____ ayes and ____ nays at a regular meeting of the Board of Directors of the 
Arlington Economic Development Corporation.        
 
 
 
 

       
        Michael Jacobson, President 
 
 
ATTEST: 
 
 
      
Alex Busken, Assistant Secretary 
       APPROVED AS TO FORM: 
       MOLLY SHORTALL, Counsel for the  

Arlington Economic Development 
Corporation 

 
 
 
       BY      



Exhibit “A” 



THE STATE OF TEXAS § Modification of  
 § Professional Service Contract for the  
COUNTY OF TARRANT § E-Space Project Manager 
 
 THIS MODIFICATION OF PROFESSIONAL SERVICE CONTRACT FOR 
THE E-SPACE PROJECT MANAGER (hereafter “Modification”) is made and entered 
into on this ______ day of ___________, 2024, by and between HILL BUILDING 
GROUP, LLC (hereafter “CONSULTANT”) and the ARLINGTON ECONOMIC 
DEVELOPMENT CORPORATION, a nonprofit corporation located in Tarrant 
County, Texas, acting by and through its Executive Director (hereafter “AEDC”). 
 

W I T N E S S E T H: 
 

WHEREAS, on June 26, 2024, the AEDC and CONSULTANT entered into a contract 
relative to the E-Space Project Manager (hereafter referred to as “the 
Agreement”); and 

 
WHEREAS, CONSULTANT and AEDC now desire to modify the Agreement in 

certain respects as set forth herein; NOW THEREFORE 
 
  The Agreement is incorporated herein as if written word for word.  Except 
as provided below, all other terms and conditions of the Agreement shall remain 
unchanged and shall remain in full force and effect.  In the event of any conflict or 
inconsistency between the provisions set forth in this Modification and the Agreement, 
this Modification shall govern and control.  In consideration of the foregoing, and for 
other good and valuable consideration, the parties hereby agree to modify the Agreement 
as follows: 
 

I. 
Term 

 
 This Modification shall become effective on January 1, 2025, and shall continue 
until the Services are complete or December 31, 2025, whichever date is earlier, unless 
terminated earlier in accordance with the provisions of the Agreement. 
 

II. 
Compensation 

 
 In consideration for the additional Services being rendered pursuant to this 
Modification, AEDC agrees to pay to CONSULTANT an amount not to exceed Thirty 
Thousand Dollars ($30,000) per month for the proper completion of all Phase 2 – Design 
Development through Project Groundbreaking Services included in this Modification, as 
detailed in Exhibit A.  In no instance shall the total compensation to CONSULTANT for 
Phase 2 Services exceed Three Hundred Sixty Thousand Dollars ($360,000).   
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III. 
Scope of Work 

 
 CONSULTANT shall perform such services as are necessary to provide 
professional services for the AEDC E-Space project as outlined in Exhibit A (the 
“Services”) to this Modification, attached hereto and incorporated herein by reference as 
though written word for word.   

 
 

 IN WITNESS WHEREOF, the parties hereto execute this Modification of 
Professional Service Contract for the E-Space Project Manager. 

 
HILL BUILDING GROUP, LLC 
 
BY       
Signature 
 
       
Printed name 

 
 

ARLINGTON ECONOMIC 
DEVELOPMENT CORPORATION 
 
 
 
BY       
Marty Wieder 
Executive Director 

 
ATTEST: 
 
 
_______________________________ 
Alex Busken, Assistant Secretary 
 
      APPROVED AS TO FORM: 

MOLLY SHORTALL, Counsel for the 
Arlington Economic Development 
Corporation 

 
 
 
      BY_________________________________ 
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THE STATE OF TEXAS § 
 § CONSULTANT 
COUNTY OF TARRANT § Acknowledgment 
 
 BEFORE ME, the undersigned authority, a Notary Public in and for the State of 
Texas, on this day personally appeared ____________________, known to me (or 
proved to me on the oath of _________________ or through 
____________________________ (description of identity card or other document)) to be 
the person and officer whose name is subscribed to the foregoing instrument, and 
acknowledged to me that he/she executed same for and as the act and deed of HILL 
BUILDING GROUP, LLC and as ___________________________ thereof, and for the 
purposes and consideration therein expressed and in the capacity therein stated. 
 
 GIVEN UNDER MY HAND AND SEAL OF OFFICE on this the _______ day 
of ________________, 20___. 
 
      ____________________________________ 
      Notary Public in and for the State of Texas 
______________________   ____________________________________ 
My Commission Expires:   Notary's Printed Name 
 
 
 
 
 
THE STATE OF TEXAS § 
 § AEDC 
COUNTY OF TARRANT § Acknowledgment 
 
 BEFORE ME, the undersigned authority, a Notary Public in and for the State of 
Texas, on this day personally appeared MARTY WIEDER, known to me to be the 
person and officer whose name is subscribed to the foregoing instrument, and 
acknowledged to me that he/she executed same for and as the act and deed of the 
ARLINGTON ECONOMIC DEVELOPMENT CORPORATION, a municipal 
corporation in Tarrant County, Texas, and as the EXECUTIVE DIRECTOR thereof, 
and for the purposes and consideration therein expressed and in the capacity therein 
stated. 
 
 GIVEN UNDER MY HAND AND SEAL OF OFFICE on this the _______ day 
of ________________, 20___. 
 
      ____________________________________ 
      Notary Public in and for the State of Texas 
______________________   ____________________________________ 
My Commission Expires:   Notary's Printed Name 



  

Hill Building Group LLC  www.hillbuildinggroup.com 

                                           11/27/2024   
ATTN: Lyndsay Mitchell, AICP, CPM 
Director of Strategic Initiatives 
City of Arlington, Office of Strategic Initiatives 
Lyndsay.Mitchell@arlingtontx.gov 
 
CC: Will Velasco, CPPB, CONSPEC 
Procurement Manager 
City of Arlington, Finance Department 
Will.Velasco@arlingtontx.gov  
 
RE: E-Space Development Project – Arlington Municipal Airport 
 
Please consider this proposal from Hill Building Group (HBG), to provide project management services (the Services) for the 
development of the E-Space manufacturing facility, (the Project), to be constructed at the Arlington Municipal Airport, Arlington, 
Texas. The Project consists of the design and construction of approximately 250,000 sq. ft. of customized manufacturing and office 
space, a 40,000 sq. ft. hangar space, employee parking and associated aircraft apron and circulation drives.   
 
The overall scope of the project, we feel can be broken down into four phases: 
 
1) Phase 1 - Project planning and early design: COMPLETED 

a) Procurement of design and engineering services. 
b) Programming of the project to identify the user’s requirements. 
c) Provide review and comments to Conceptual design.  
d) Provide review and comments to Schematic design.  
e) Identify any special conditions or requirements. 
f) Facilitate site diligence (if required). 
g) Facilitate budgeting and scheduling format. 
h) Facilitate RFQ/RFP for procurement of a construction firm via CMAR delivery. 
i) Interview and evaluate CMAR bids and recommend award. 
j) Review specifications for General Conditions and General Requirements. 
k) Update preliminary project budget and schedule. 

 
2) Phase 2 – Design Development through Project Groundbreaking 

a) Commencing with Design Development and completing with the start of Construction. 
b) Coordinate and manage Design Development and Construction Document progress. 
c) Coordinate design with CBO and AFD representatives. 
d) Solicit and coordinate construction management input for constructability and phasing. 
e) Coordinate plans submission and procurement of the building permit. 
f) Coordinate procurement services for early site package or “make-ready” package. 
g) Assist in identifying qualified subcontractors and MWBE firms. 
h) Coordinate requirements of an early site package and utility relocation and/or extension (if required). 
i) Coordinate and manage tenant design requirements 
j) Review and evaluate progress invoices from Design team and General Contractor. 
k) Facilitate budget review and Value Engineering process. 
l) Monitor and maintain master project schedule. 
m) Coordinate and/or attend all weekly design and budget meetings. 
n) Facilitate site diligence. 
o) Review and provide input for construction agreement, and monthly contractor representations (lien releases and stored 

materials affidavit). 
p) Coordinate procurement of third-party materials testing agency. 
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Hill Building Group LLC  www.hillbuildinggroup.com 

 
 
3) Phase 3 – Construction Administration (Fee TBD) 

a) Provide full-time project manager and administrator stationed on-site (if required) 
b) Attend weekly OAC meetings. 
c) Review proposed changes and proposed use of contingency. 
d) Monitor project schedule and job progress. 
e) Coordinate contractor’s site staging and operations plan. 
f) Attend pay application meetings and monitor contractor’s cost. 
g) Verify stored materials. 
h) Facilitate information and decisions required of the City and Owner. 
i) Facilitate procurement of Owner’s separate contractors (telecom, FFE, racks and shelving). 
j) Monitor and coordinate punchlist and completion items. 
k) Coordinate Substantial Completion and occupancy.  
l) Coordinate Final Completion, contract compliance requirements and final payment. 

 
Fee Arrangement 
The fee requested for the services provided in Phase 2 only, as described above, is $30,000.00 (thirty thousand dollars) per month 
(the Fee). Should the cessation of Phase 2 services end prior to the end of the month, the Fee will be paid on the pro-rata portion of 
the month in which the services were performed.  
This proposal may be extended to include services for Phases 3 based on a more detailed understanding of the project 
requirements.  
Phase 2 fee includes all reimbursables except travel outside of the DFW metroplex. The Fee shall apply only to the services provided 
by HBG and does not include any third-party provided services. HBG will submit monthly invoices to be paid within 30 days.  
 
Standard of Care 
Services to be performed in accordance with the standard of professional care and quality that prevails among project management 
firms engaged in projects of similar type, use and size located in major metropolitan areas in the United States. 
 
No Authority 
HBG has no authority to, and shall not represent itself as having the power, right or authority to make any warranties, 
representations, or guaranties, or to enter into any obligations or commitments (including any transactions, purchases or 
agreements) whatsoever on behalf of or as agent for the City or Owner except with prior written approval. 
 
Thank you for the opportunity to provide you with a proposal for project management services related to the development of this 
exciting new project. Upon acceptance of this proposal, we are available to start the planning phase immediately. Feel free to call or 
correspond with any questions or comments you may have.  
 
 
Regards, 

 

 

 

Hill Building Group   Hill Building Group 
Jack Hill Jr.    Jack Hill Sr. 
 



Staff Report                  
 
Eden Cooper LP – First Amendment to Performance Agreement 
Arlington Economic Development Corporation 
Meeting Date:  12-11-2024 

Document Being Considered: Resolution 

 
RECOMMENDATION 
Approve a resolution authorizing the Executive Director to execute the First Amendment to 
Performance Agreement with Eden Cooper LP relative to developing land on South Cooper 
Street in Arlington, Texas into commercial properties. 
 
PRIOR BOARD OR COUNCIL ACTION 
On April 16, 2024, the Arlington Economic Development Corporation Board approved the 
agreement by a vote of 6-0 through AEDC Resolution 24-006. 
 
On April 23, 2024, the City Council approved the agreement through Resolution 24-104. 
  
ANALYSIS 
Eden Cooper LP has been diligently working towards executing this project.  As proposed, the 
owner and his developer are still planning to develop vacant and underutilized properties near 
the intersection of Eden Rd. & S. Cooper St into new flex-hybrid space totaling approx. 
227,000 sq. ft.  This development is intended to attract smaller higher-end tenants and uses 
to support entrepreneurship and emerging industries such as bioscience, advanced pharma, 
innovative technology, and others.  This will be the first project in the recently approved flex-
hybrid zoning for the city.  Estimated cost of construction is approximately $42M.  
 
However, due to some unforeseen circumstances and challenges beyond the ownership’s 
control, the market has not supported the anticipated progress and success of the project 
thus far.  This has caused some uncertainty in the proposed plans and scope of work that has 
also resulted in some planning and construction delays.  Therefore, the owner has requested 
an amendment to the agreement by extending all dates one year out to allow for any potential 
change in the market conditions and a better outcome for this new industrial project.   
 
The initial support was approved by both the Arlington Economic Development Corporation 
(AEDC) and City Council in an amount not to exceed $3,407,000 for construction and 
completion of the Eden Rd. extension and onsite drainage improvements.  The extension of 
Eden Road would connect from Cooper Street to the west and would also serve as access to 
this new development. The drainage improvements would remedy existing drainage issues 
on the site and would allow for fuller utilization of the property to be developed.  The scope 
of the project and the amount of approved incentive does not change with this proposed 
amendment. 
 
The owner still plans to construct the public improvements on the premises and dedicate the 
land on which the public improvements are constructed to the City of Arlington as public right-
of-way and public drainage easements.  Payment will be a reimbursement for costs associated 
with constructing the project and public improvements after they have been commenced, 
performed, and evidenced the work by the appropriate documentation.   
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This project upon completion, will support the city’s economic development plans and goals 
by allowing for development of vacant land that is intended to encourage more business 
enterprises and create primary jobs in Arlington.  The proposed extension would not impact 
or change this amount but would allow the owner and developer more time to make the 
necessary improvements.  
 
FINANCIAL IMPACT 
None. 
 
ADDITIONAL INFORMATION 
Attached:  Resolution with First Amendment 
Under separate cover:  None 
Available in the City Secretary’s Office:   None 
 
STAFF CONTACT(S) 
Marcus Young, MEDP, BREC  
Sr. Economic Development Specialist 
817-459-6117 
Marcus.Young@arlingtontx.gov 

mailto:Marcus.Young@arlingtontx.gov
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	In a public-private partnership with E-Space, the City of Arlington (City) and the Arlington Economic Development Corporation (AEDC) are developing a manufacturing facility and office space to house E-Space’s North American headquarters at Arlington M...
	In August 2024, to facilitate design of the project, the AEDC solicited proposals for an architecture team.  The AEDC selected M. Arthur Gensler Jr. & Associates (Gensler) as the project architect. Gensler has been working alongside the project manage...
	This contract modification is for phase II of the design of the project, which includes design development up to the potential project groundbreaking. Gensler will continue working with Hill Building Group, LLC, and Moss & Associates, LLC, the selecte...
	Once phase II of the design of the project is complete and final cost estimates have been developed, the AEDC and E-Space will determine whether to move into the construction phase.  At that time, the AEDC will request a proposal from Gensler for arch...
	M. Arthur Gensler Jr. & Associates, Inc., has committed to utilizing 46.69% MWBE sub-contracting participation. The Office of Business Diversity is in agreement with the consultant’s participation efforts.
	FINANCIAL IMPACT
	The projected financial impact for this contract is as follows:
	Attached: Resolution and Agreement

	8
	EDC Res-Espace Mod to PSC-Gensler_BMA_final
	Gensler Modification - Phase II Design
	Gensler - E-Space Exhibit A SOW (G Rev 12.3.24 Rev1) (002)

	9
	In a public-private partnership with E-Space, the City of Arlington (City) and the Arlington Economic Development Corporation (AEDC) are developing a manufacturing facility and office space to house E-Space’s North American headquarters at Arlington M...
	In June 2024, to facilitate efficient management of the project, the AEDC solicited proposals for a project manager or “owner’s representative” to oversee the design process on behalf of the AEDC.  The AEDC selected Hill Building Group, LLC as the pro...
	This contract modification is for phase II of the design of the project, which includes design development up to the potential project groundbreaking. Hill Building Group, LLC, will continue working with Gensler and Moss & Associates, LLC, the selecte...
	Once phase II of the design of the project is complete and final cost estimates have been developed, the AEDC and E-Space will determine whether to move into the construction phase.  At that time, the AEDC will request a proposal from Hill Building Gr...
	Hill Building Group, LLC, has committed to utilizing 30% MWBE sub-contracting participation. The Office of Business Diversity is in agreement with the consultant’s participation efforts.
	FINANCIAL IMPACT
	To allow for flexibility, this contract modification is proposed with a twelve-month term and a not-to-exceed amount of $360,000. However, Phase II of the design of the project is expected to last only through March of 2025. Therefore, the estimated t...
	Attached: Resolution and Agreement

	10
	EDC Res-Espace Mod to PSC - Hill Building Group_BMA_final
	Hill Modification - Phase II Design
	Hill - E Space Owner Representaion Proposal Phase 2

	11
	12



